Doing Business in Mexico
Your first steps in
the Mexican Retail Market
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Executive Summary
The following report was written by the Commercial Office of Israel to Mexico to provide an
overview of the Advanced Manufacturing ecosystem in Mexico. With the information presented
in this report, you will be able to obtain a vision prior to the establishment of business in Mexico,
with examples of companies and public institutions that will be able to guide you regarding the
best practices to be carried out for a successful establishment of business in the country. Likewise,
to expand your business in Mexico, in case that you are already operating here. For further
information beyond what is stated in this report, as well as questions or connections between the
companies, organizations and conferences listed in this report, please contact The Commercial
Office in Mexico, which is in charge on the sectors of Life Science, Automotive, Advanced
Manufacturing, Consumer good and Investments.

Email: mexico@israeltrade.gov.il
Telephone: 55 5201 1500

1. The Israel Economic Mission in México
The Israel Economic Mission is based in Mexico City and represents the Foreign Trade
Administration of the Ministry of Economy and Industry of Israel. Our objective is to promote,
improve, and facilitate trade and investment in a wide variety of sectors between Mexico and
Israel. We work to develop strategic bilateral partnerships, identifying new attractive opportunities
in business and G2G bilateral trade between Mexico and Israel. We are doing so via B2B meetings,
business seminars, delegations, exhibitions, and other services.
1.1 The Team

Lior M. Yafe
Commercial Attaché

Karla Lopez
Trade Officer

Carla Rodriguez
Trade Officer
H

Ana Chavez
Trade Officer
H

Edna Sofia Castañeda
Project Manager

Frida Preciado
Project Manager

2.General Information About Mexico and its Business Culture

Official Name:
Capital:

Estados Unidos Mexicanos (México)
Mexico City
Mexican Peso

Currency:
Population:

Administrative
divisions:

Government
President
Official Language:

(1 USD = 19.87 MXN)
128,649,565 (July 2020 est.)
32 states (estados, singular-estado); Aguascalientes, Baja
California, Baja California Sur, Campeche, Chiapas, Chihuahua,
Coahuila, Colima, Cuidad de Mexico, Durango, Guanajuato,
Guerrero, Hidalgo, Jalisco, Mexico, Michoacan, Morelos, Nayarit,
Nuevo Leon, Oaxaca, Puebla, Queretaro, Quintana Roo, San Luis
Potosi, Sinaloa, Sonora, Tabasco, Tamaulipas, Tlaxcala, Veracruz,
Yucatan, Zacatecas.
Federal Presidential Constitutional Republic
Andrés Manuel López Obrador
Spanish

2.1.

Major Cities

•

Mexico City

•

Tijuana, Baja California

•

Leon, Guanajuato

•

Puebla, Puebla

•

Juarez, Chihuahua

•

Guadalajara, Jalisco

•

Monterrey, Nuevo León

Mexico is the largest importer and exporter in Latin America and is the second-largest economy
in LATAM after Brazil.

2.2 Business Communication

Mexican business-culture prefer face-to-face methods of communication, as they find it critical
in determining potential partners' character, level of trust, and compatibility.
Business Etiquette: do’s and don’ts:
•

Presentation: Although before scheduling the call the Commercial Trade Officer sent your
information (presentation, one pager, etc.) that you provided on your ERM request, it is
important to have a short and precise power point presentation about your product or
service. For Mexican companies, a previous experience in other markets is very important.
Especially in the United States, European Union and Latin America. In case you do have
such an experience, please emphasize it.

•

Read about the local company before: Make some research, look for the person profile
in LinkedIn and such.

•

Know your goals in the local market: It´s important that you provide clear information
about what you are expecting from your local partners, sales, strategic plan, if you already
have some distributors in the market, approximately how much they are selling, etc.

•

Importation issues: it is considerable to know the HS code of your product, packaging for
the importation and if there is any Mexican-local regulation relevant.

•

Additional information: it is always attractive for the local company to know if you are
willing to give training, marketing percentage, free samples, or pilots, before closing a deal.

•

Be friendly: In Mexican business culture, a direct, unmediated, pleasant and respectful
relationship is very important, long before doing business. It is important not to go straight
to business, before conducting a small talk. It can be viewed as a rude behavior. DON´T
make them feel rushed or undervalued.

•

Accurate information: If you don´t know an answer about a question been asked during
the call, it´s better to apologize and send the information later via email, instead of
providing misinformation, that can mislead or affect the meeting adversely.

Mexican business-people do not like to say “No”. It´s important to be hyper-aware of body
language and other non-verbal cues to avoid miscommunications. If you push the Mexican
business-people, they could stop answering you.
Be careful in how you are doing business. Business in Mexico takes time to close and longer when
everything is by mail and calls.

3. Overview of the Retail Sector in Mexico

With a population of 126 million (ranks 10th most populated country in the world) a GDP of 1.2
trillion USD, and an annual trade of 420 billion USD, Mexico is a member of the G20 considered
a major economy in the world. Its proximity to the United States, its 12 Free trade agreements with
46 countries, its growing middle class. There is not wonder why Mexico attracts the major players
in retail in the world.
Israel is the 42nd trading partner of Mexico worldwide and the largest in the Middle East. Israel
and Mexico signed an FTA in 2000, since then the exchange between both countries have grown
significantly. The main sectors of exchange are: Agriculture and water technologies, medical
devices, HLS and IT. In 16 years, Mexico's exports to Israel grew by about 9%, while Israel's
exports to Mexico quadrupled; However, the commercial exchange has been less than 2,000
million dollars annually.

Huge retail companies can be found in the country, with different types of stores focused in all the
social classes. In Mexico we have 6 different social segmentations, “Very low” in which 35% of
the populations fits in, “low-high” which represents 25% of the total population, “Medium-Low”
20%, “Medium-High” 14%, “high-low” 5% and “High” 1% of the Mexican population, therefore,
consumers look for products with good price.

In Mexico, many shopping centers were opened and / or expanded, the places have evolved in two
periods: before 2013 and after that year; In the first stage, several American, European and Asian
brands decided to reach the country, which generated an invasion and a need to have more
locations.

In the second stage, companies originating from China arrived due to taxes to introduce their
merchandise to Mexico and that is when a need for stores began to be seen.
One of the challenges that the retail market is facing is that the consumer wants to have a unique
shopping experience. That’s why many malls in Mexico are offering new concepts to attract more
shoppers like amusements parks, restaurants, virtual reality and more.
In 2021 the total sales of the main group of retailers in the country, the National Association of
Stores and Self-Service and Department Stores (Antad), grew by 15%.
Furthermore, the products with the highest growth in these stores was general merchandise, which
represented 49.2% of Antad's total sales with a growth of 14.8%.
Supermarket sales represented 33% of total sales and grew by 4.4%. Followed by clothing and
footwear, which accounted for 17.8% of total sales and registered growth of 41.7%.
Self-service, departmental and specialized sales also won.
Total sales generated in 2021 accumulated more than 65,000 million dollars.
3.1 Department Stores
Liverpool
Founded: 1847
Stores: 136
Segment: Middle-high
Owner: Maximino Michel Suberville
The brand is focused on remodeling its stores soon. It offers a surround shopping experience, in
which it is constantly involving the tastes of its users by fashion and style. Among its great
successes is the achievement of facilitating credit for its consumers, thus becoming the third issuer
of this item in Mexico.
Liverpool is the third largest credit card issuer in Mexico

Palacio de Hierro
Founded:1888
Stores: 23
Segment: High
Owner:
It is one of the most prestigious department stores in Mexico, successfully taking the approach of
luxury as a strategy of growth and differentiation. This brand, which maintains an important
expansion plan for the whole country, constantly innovates reinterpreting the sales spaces and
offering its customers a luxurious shopping experience. You can find brand like Carolina Herrera,
Gucci, Hermes, Cartier and such.

Sears / Saks
Founded: 1947
Stores: 95
Segment: Medium
Owner:
Currently Sears is a 100% Mexican company. The supply of goods is obtained mostly from
national suppliers. Their selection is made based on factors of quality, service and price. Basically,
the most prestigious industries in clothing, footwear, furniture and home appliances, are suppliers
of Sears Mexico.

Suburbia
Founded:1970
Stores:115
Segment: Medium Low
Owner:
The brand offers a space that allows the whole family to acquire their clothing needs at affordable
prices, communicating with its slogan "Fashion for real life". Their products may not be as
expensive as those of other firms. Among its strengths is the impetus they have sought to have
through social networks and their fashion trends blog.

Coppel
Founded:1941
Stores: 1000
Segment: Low
Owner: Coppel Family
Based in Sinaloa is a nationwide store. Coppel is famous for extending easy credit and for enabling
payment of purchases via monthly payments. Today Coppel is one the 100 largest companies in
Mexico with sales higher than Sears, Palacio de Hierro and Femsa.

Sanborns
Founded:1903
Stores: 120
Segment: Medium
Owner: Carlos Slim
The stores are a combination between restaurant, pharmacy, book and gift shop.

Elektra
Founded:1906
Stores: 1143
Segment: Medium-low
Owner: Ricardo Salinas Pliego
Grupo Elektra offers appliances, electronics, furniture, motorcycles, cell phones, computers, as
well as electronic money transfers and extended warranties, among many other products. Grupo
Elektra sells about 1 in 4 televisions sold in Mexico, 1 in 5 refrigerators, 7 in 10 motorcycles and
pays a significant part of the money transfers from the US to Mexico

Pricing

Quality

3.2 Babies and Kids
This sector is growing rapidly in Mexico and the world. It is estimated that in 2018 there was more
than two million births in the Country. Innovations and new technologies are well received by
parents looking for new ways to take care and please their babies.
You can find a baby department almost in every retail store as well as in any supermarket. Brands
from the US are famous as well as some local and European brands.

3.3 Supermarkets

Mexican buyers have very special behaviors when it comes to visiting the supermarket. For the
Mexican shopper, the visit of three different grocery stores is required to complete their list
according to The Maket Think. Mexicans choose where and what to buy depending on the price.
For 65% of users the purchase in a supermarket is weekly, proximity is a key factor to choose
where to go.
The main supermarket chains in Mexico are: Walmart, Soriana, Chedraui and La Comer, they all
have stores ranging from hypermarkets with more than 7,000 square meters, to express formats
with less than 500 square meters. The size and products offered in each supermarket depends on
the market niche. Most of the supermarket chains in Mexico offer their own private label, most of
the times produce locally.

WalMart
WalMart Mexico is the largest division outside the US, in charge of Mexico and Central America.
WalMart operates more than 2,442 supermarkets in Mexico including WalMart Supercenter,
Sam´s Club, Wal-mart express and Bodega Aurrera.

Costco
It is the largest price club type chain in the world based on wholesale. Costco Mexico has 39
branches in 18 states of the country. To enter and buy at any of the Costco stores, it is necessary
to have a membership.

Soriana
Mexican public company and major retailer with more than 800 stores in all the country. The group
includes Soriana Hiper with 295 points of sale; Mega Soriana (89), Mercados
(165) Supermercados (127), Express (104), City Club (35). Additionally, Super City -convenience
stores- with 111 stores in operation.

La Comer
Comercial Mexicana had different retail formats, with the general stores branded as Comercial
Mexicana, the larger stores as Mega Comercial Mexicana and its smaller facilities as Bodega
Comercial Mexicana. Many of its general stores were connected to a shopping mall with
competing businesses surrounding.
Chedrahui
Mexican supermarket chain born in the state of Veracruz; most of its stores are located in Mexico,
as well as some in the southern United States under the name of El Super.
Price

Variety

3.4 Ecommerce in México
Mexico is currently the largest e-commerce market in Latin America. According to the Latin
America eCommerce Report 2018 publication of the Ecommerce Foundation, the value of ecommerce sales reached $21billion in 2017, with an average annual growth of 28.3%.

Mercado libre (Web)

It is a Company from Argentina dedicated to purchases, sales and payments online. Founded in
1999, it has operations throughout Latin America. In 2016 Mercado Libre sales
in Mexico were 434 million dollars. In 2018, Mercado Libre invested 275 million USD in Mexico
for its distribution centers.

Wish (App)
Founded in 2010 by Peter Szulczewski and Danny Zhang, former Google and Yahoo
programmers. They have an app and a website with more than 500 million users. Wish is the sixth
largest ecommerce company in the world.
AliexpressOnline store founded in 2010, is part of Alibaba group. In Mexico, the app reached 22
million download and increased its sales by 30% the last year. The users are mainly young
people from 25 to 34 years old, representing 40% of their users. 52.9% are men and 47.1 are
women.

Amazon México (Web)
Founded in 1994. It offers e-commerce and cloud computing services. Amazon also provides
services such as Amazon Prime. Amazon Cash, Amazon Music, Amazon Alexa, Amazon Kindle
and more.

Walmart (Web)
Walmart México cuenta con alrededor de 2 mil 300 tiendas en el país, incluyendo 262 Walmart
Supercenters y 161 tiendas Sam´s Club.

Liverpool (Web)
El Puerto de Liverpool know as Liverpool, operates the largest chain of department Stores in
Mexico. Operating 136 shopping malls, 85 department stores.

Coppel (Web)
Based in Sinaloa is a nationwide store. Coppel is famous for extending easy credit and for enabling
payment of purchases via monthly payments. Today Coppel is one the 100 largest companies in
Mexico with sales higher than Sears, Palacio de Hierro and Femsa.

3.5 Distribution Channel

Most of the chains of supermarkets and department stores purchase through distributors, below
some of the top and recommended distributors per category:

3.5.1 Body Care, Make up and Fragrances
•

Franslux

•

Antera

•

LVMH

•

Daclaf

•

Gipsy International

3.5.2 Clothing and Accessories
•

Mundo Gaga

•

Grupo Axo

•

Baseco

•

Fashion Depot

•

Grimatex

3.5.3 Franchise and Boutiques Stores
•

Grupo Axo

•

Liverpool Boutique

•

Palacio de Hierro Boutique

•

Grimatex

•

Fashion Depot

4.0 Relevant Associations
4.1 ANTAD
National Association of supermarkets and department stores, since 1983, ANTAD Associates
have promoted the development of retail trade and its suppliers in a market economy with social
responsibility.
The Associated Chains have a presence in all cities offering consumers the benefit of acquiring
their products in legal trade, which translates into a guarantee, safety and a good price.
Currently, the Association is made up of 90 chains.

4.2 AMVO
The Mexican Association of Online Sales, A.C. (AMVO) is a civil non-profit organization
established in 2014 with the purpose of supporting and promoting the development of electronic
commerce and the digital economy in Mexico. The AMVO brings together more than 550 Mexican
and international companies (department stores, agencies and supermarkets) from the retail,
fashion, travel, financial services sectors, among others, that seek to develop their electronic
commerce and apply the best practices of the industry.

5.0 Local Events
5.1 Abastur 2022

ABASTUR is the largest business platform in Latin America, capable of bringing together the
most important suppliers and buyers for the hotel, restaurant, cafeteria and catering industry for

three days. Presenting the latest trends, technology and developments in this ever-growing
industry.
You will find more than 300 exhibitors from Mexico and the world. Coming from different
countries such as China, Turkey, Canada, Italy, the United States, Chile, Colombia, and others. In
addition, you will be able to enjoy different content options and conferences based on the most
relevant topics for the industry, taught through practical activities by the voices of Hospitality.
When: August
Where: Mexico City

5.2 Expo Belleza Fest

Manufacturers, Suppliers, Distributors and Franchisees of National and International Brands of the
Professional Beauty market of the following sectors: Hairdresser, barbershop, manicure and
pedicure, styling, cosmetology, tools and professional Furniture, personal image, professional
services, among others.
When: July
Where: Mexico City

5.3 Expo Antad

Leading professional event for the Retail, Hotel and Restaurant sector in the food industry supply
chain. International in nature, focused on generating business meetings and relying on alternative
activities to publicize the attributes and benefits of the products and services presented.
When: May
Where: Guadalajara, Jalisco

6.0 Business Opportunities
•

As in other parts of the world Mexican people are starting to look for socially responsible
and green products. The attitude of consumers towards sustainability implies that
traceability (the process by which a product moves through its supply chain) is a

fundamental process required to fulfill climate promises and to achieve the objectives
focused on reducing greenhouse gas emissions. carbon.
•

The pandemic changed how Mexican families spend their salaries. Today, most of the
Mexicans prefer to buy household supplies to cook inside their houses than go to
restaurants.

•

In the next 5 years, e-commerce will have a greater increase in market penetration in
Mexico. In order to enter to the Mexican market, retailers need to think not only in
introducing their products to stores but also in e-commerce.

7.0 What you need to know before coming to Mexico
•

Mexicans like to see/taste the products they are going to buy. You need to come and meet
personally with the retailers and the distributors.

•

Chains and Retail companies always ask for marketing fee, distribution fee, and more. You
must have your numbers clear.

•

Mexico CAN´T be your first international market. If your product is not in the US, there is
a small chance that the buyers will get interested in it.

•

Beauty and body care products need a letter of clearance from the local sanitary entity
(COFEPRIS).

•

REMEMBER that Israeli products are not well known in the local market, good price and
nice-looking packages is a MUST.

We hope this guide will serve you to have a clear vision whether Mexico is a good market for your
product. If you have any questions, please don’t hesitate in contact us.

