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Executive Summary
The following report written by the Commercial Office of Israel to Mexico to provide an overview
of the HLS ecosystem in Mexico. With the information presented in this report, you will be able
to obtain a vision prior to the establishment of business in Mexico, with examples of companies
and public institutions that will be able to guide you regarding the best practices to carried out for
a successful establishment of business in the country. Likewise, the information provided could
help you to expand your business in Mexico, in case that you are already operating in the country.
For further information beyond what is stated in this report, as well as questions or connections
between the companies, organizations and conferences listed in this report, please contact Karla
López Ruelas, which is in charge on the sectors of HLS & Aerospace, Telecom IT, Smart Cities,
PropTech & ConTech, E-learning and G2G.

Karla López Ruelas
Trade Officer
HLS, Telecom, Smart Cities
Construction-Tech, E-learning
& G to G
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1. The Israel Economic Mission in México
The Israel Economic Mission based in Mexico City and represents the Foreign Trade
Administration of the Ministry of Economy and Industry of Israel. Our objective is to promote,
improve, and facilitate trade and investment in a wide variety of sectors between Mexico and
Israel. We work to develop strategic bilateral partnerships, identifying new attractive opportunities
in business and G2G bilateral trade between Mexico and Israel. We are doing so via B2B meetings,
business seminars, delegations, exhibitions, and other services.
1.1. The Team

Lior M. Yafe
Commercial Attaché

Deborah Bar Nissim
Senior Trade Officer

Estefanía Ustarroz Wood
Trade Officer

Life Science, Automotive,
Investment &
Consumer Goods

Agriculture, Water,
Cleantech, Food-Tech
& Mining

Karla López Ruelas
Trade Officer

Carla Rodríguez Ramírez
Trade Officer

HLS, Telecom, Smart Cities
Construction-Tech, E-learning
& G to G

Cybersecurity, New Media,
Retail-tech, Sports-tech
and Fintech

Regina Salvatori Campos
Project Manager
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2. General Information About Mexico and its Business Culture
Official Name:
Capital:
Currency:
Population:

Administrative
divisions:

Government
President
Official Language:

Estados Unidos Mexicanos (México)
Mexico City
Mexican Peso
(1 USD = 19.87 MXN)
128,649,565 (July 2020 est.)
32 states; Aguascalientes, Baja California, Baja California Sur,
Campeche, Chiapas, Chihuahua, Coahuila, Colima, Ciudad de
Mexico, Durango, Guanajuato, Guerrero, Hidalgo, Jalisco,
Mexico, Michoacan, Morelos, Nayarit, Nuevo Leon, Oaxaca,
Puebla, Queretaro, Quintana Roo, San Luis Potosi, Sinaloa,
Sonora, Tabasco, Tamaulipas, Tlaxcala, Veracruz, Yucatan,
Zacatecas.
Federal Presidential Constitutional Republic
Andrés Manuel López Obrador
Spanish
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2.1. Major Cities
● Mexico City

● Juarez, Chihuahua

● Tijuana, Baja California

● Guadalajara, Jalisco

● Leon, Guanajuato

● Monterrey, Nuevo León

● Puebla, Puebla

Mexico is the largest importer and exporter in Latin America and is the second-largest economy
in LATAM after Brazil.
2.2. Business Etiquette: do’s and don’ts
Mexican business-culture prefers face-to-face methods of communication, as they find it critical
in determining potential partners' character, level of trust, and compatibility.
● Presentation: Although before scheduling, the call the Commercial Trade Officer sent
your information (presentation, one pager, etc.) that you provided on your ERM request, it
is important to have a short and precise power point presentation about your product or
service. For Mexican companies, a previous experience in other markets is very important.
Especially in the United States, European Union and Latin America. In case you do have
such an experience, please emphasize it.
● Read about the local company before: Do research on the Mexican company, look for
the person's profile on LinkedIn and such.
● Know your goals in the local market: It´s important that you provide clear information
about what you are expecting from your local partners, sales, strategic plan, if you already
have some distributors in the market, approximately how much they are selling, etc.
● Importation issues: it is considerable to know the HS code of your product, packaging for
the importation and if there is any Mexican-local regulation relevant.
● Additional information: it is always attractive for the local company to know if you are
willing to give training, marketing percentage, free samples, or pilots, before closing a deal.
● Be friendly: In Mexican business culture, a direct, unmediated, pleasant and respectful
relationship is very important, long before doing business. It is important not to go straight
to business, before conducting a small talk. It can be viewed as rude behavior. DON´T
make them feel rushed or undervalued.
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Please be aware that Mexican business-people do not like to say “No”. It is important to be
hyper-aware of body language and other non-verbal cues to avoid miscommunications. If
you push the Mexican business-people, they could stop answering you. Be careful in how
you are doing business. Business in Mexico takes time to close and longer when everything
is by mail and calls.
● Accurate information: If you don’t know an answer about a question being asked during
the call, it’s better to apologize and send the information later via email, instead of
providing misinformation that can mislead or affect the meeting adversely.

3. Mexican Security System
Public security in Mexico is a function in charge of the Federation, the states and municipalities,
whose purpose is to safeguard the integrity and rights of people, as well as preserve public
freedoms, order and peace and includes special and general prevention of crimes, the sanction of
administrative infractions and the investigation and prosecution of those crimes. The directive of
the National Public Security Council settles the foundations for coordination and distribution of
powers, in matters of public security, between the Federation, the States and municipalities.
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Four years into López Obrador’s term, Mexico’s armed forces have taken a bigger role in the
country. Obrador’s government has deployed military troops in record high numbers to deal with
the deteriorating security situation. These troops faced with patrolling cities, raiding drug labs and
protecting strategic installations for the nation. On top of that, the military has increasingly become
the force for tasks that previously managed by civilian agencies as running ports, repairing
hospitals and building airports.
Since 2006, the Defense Ministry’s budget has doubled to around $5.6 billion. López Obrador
built his national security plan around the armed forces and the new National Guard, which would
provide a security presence across the country. Consequently, the President has broadened the
mandate of the armed forces considerably. They tasked with fighting rampant fuel theft and
refurbishing hospitals to treat covid-19 patients and according to the Mexican National Human
Rights Commission, former military leaders now run the federal migration offices in more than
half of Mexico’s 32 states.
The armed forces are also in charge of many of the president’s signature infrastructure projects;
according to the National Development Plan 2019-2024, the National Guard will participate in the
project to equip the Santa Lucía Military Air Base in the State of Mexico, with the required
infrastructure to establish an international airport and its interconnection with the International
Airport of Mexico City.
In addition to this, the Mexican Government attributed the National Guard the materialization of
social projects for progress of the country, in collaboration with the other public institutions. There
is no specification about these projects, but it allows them to intervene in the designing, planning
and execution process. Moreover, the National Guard has mandate to create the infrastructure of a
major museum of the Mexican Army and Air Forces to help increase the cultural and historical
heritage of the Mexican population.

3.1 Law enforcement agencies and relevant public entities on the HSL sector
Mexican Association of Private Security Companies
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On the private sector, the Mexican Association of Private Security Companies is the biggest
organization in the country focused on gathering national and international companies specialized
in private security services.
National Council of Private Security (Consejo Nacional de Seguridad Privada)
Is a representative, training and consultation body for private security companies that provide
products and services of a high level of quality, professionalism and preparation.
● National Guard (Guardia Nacional)
The objective of the National Guard is to carry out the public security function in charge of the
Federation and, where appropriate, temporarily collaborate in the public security tasks that
correspond to the federal entities or municipalities.
● Ministry of National Defense (Secretaria de Defensa Nacional SEDENA)
The National Defense is in charge of designing, planning, executing and coordinating public
policies related to the branch of the armed forces related to the Mexican Navy. Direct the army
and air force in case of war; administer the labor relations and rights of civilian and military
personnel; direct the country's military industry; build, conserve and dispose of all the required
military infrastructure.
● Ministry of the Navy (Secretaria de Marina SEMAR):
In charge of designing, planning, executing and coordinating public policies related to the branch
of the armed forces related to the Mexican Navy, such as training, scheduling and projecting all
actions related to the possible use of naval personnel for their main tasks.
● Ministry of Security and Citizen Protection (Secretaria de Seguridad Pública y Protección
Ciudadana)
It is responsible for preventing the commission of crimes and misdemeanors against people and
their property. This includes commanding the National Guard and the National Intelligence Center.
● National Police and Security Council (Policía Federal y Consejo de Seguridad):
Establish the guidelines for the creation of general policies and procedures on National Security.
8

● General Prosecutor of the Republic (Fiscalía General de la República):
It is responsible for designing, planning, executing and coordinating public policies on the criminal
investigation of the facts that have the characteristics of crime; guaranteeing the protection and
assistance to victims, witnesses, and the rest of the subjects who make up the judicial process.
● National Intelligence Center (Centro Nacional de Inteligencia):
Intelligence agency at the service of the government of Mexico. Its objective is to collect, generate
and store strategic, tactical and operational intelligence information that allows preserving the
integrity, stability and permanence of the Mexican State. According to the national survey made
by the INEGI, the Navy and the Army have the highest levels of public trust, with 90% and 87%,
respectively. The National Guard, the institution promoted by President Andrés Manuel López
Obrador to combat insecurity, also enjoys a good level of public approval with 83%. Based on the
survey, the less trusted entities are the municipal and transit police.

¿Quiénes integran al Sistema Nacional de Seguridad Pública? (2016). Secretariado Ejecutivo del Sistema Nacional de Seguridad Pública.
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4. Safety perception and crime rates in Mexico
According to preliminary data from the federal government released in January 2022, Mexico
closed 2021 with 33,410 intentional homicides, a reduction of 4.1% compared to 34,554 murders
in 2020.
The National Survey of Urban Public Safety, shows that in the first trimester of 2022, 65.8% of
the population on the age of 18 and over perceives that living in their city is unsafe, an increase
of 1.3% points compared to December 2021. This percentage represents a statistically significant
change in relation to the percentages registered in December 2020 and September 2021, which
were 68.1% and 64.5%, respectively. In the fourth quarter of 2021, the perception of insecurity
continued to be higher in the case of women with 70.3%, while men were 60.2%.
Regarding the perception of insecurity in specific physical spaces, in December 2021, 76.9% of
the population said they felt insecure in ATMs located on public roads, 70.2% in public transport,
62.4% in the bank and 57.9% on the streets that they usually use. During the fourth quarter of
2021, the percentage of the population that mentioned having seen or heard criminal or antisocial
behavior in the surroundings of their home was: Alcohol consumption in the streets (61.7%),
robberies or assaults (55.7%), vandalism in homes or businesses (42.7%). In the same period, the
sale or consumption of drugs (40.5%), frequent shooting with weapons (39.6%), violent gangs or
gangs (27.1%), irregular power outlets (14.6%) and theft or illegal sale of gasoline and diesel were
also identified
According to a survey conducted by the INEGI, the cities with the highest percentage of people
aged 18 and above who considered living in their city to be unsafe at the end of 2021 were:
Fresnillo (96.8%), Ciudad Obregón (95%), Naucalpan de Juárez (92.1%), Zacatecas (89.4%),
Irapuato (89%) and Uruapan (86%). On the other hand, the cities with the lowest perception of
insecurity were: San Pedro Garza García (16.2%), Los Cabos (20.2%), San Nicolás de los Garza
(24.6%), Piedras Negras (24.8%), Tampico (25.3%) and Puerto Vallarta (26.6%).
Mexico has recorded the most violent periods in its history in the first two years of President
Andrés Manuel López Obrador's term according to the statistics released by INEGI, with 34,690
murder victims in 2019 and 34,554 in 2020. Robberies on the street and in public transport were
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the most frequent felonies; however, there is a decrease from 27% in 2019 to 22.5% in 2020,
possibly as a result of the pandemic restrictions.

5. Security Challenges
For early 2022, Mexico faces various public policy challenges. First, there is the challenge of the
pandemic and the economic effects it has caused. The lockdown had a positive effect on crime
rate, as the number of reported cases decreased. As stated in the Executive Secretariat of the
National Public Security System (SESNSP) street robberies improved more than any other crime
evaluated. The incidence of households reporting a robbery on the street fell 5.6% and the
incidence of theft of vehicle accessories fell 3.5%.
However, according to the Program for the Violence Studies, activities of criminal groups in
Mexico and Central America, such as the trafficking of illicit substances and extortion, regained
their vigor during the pandemic. The Program explains that even when reported extortion fell in
10 cities, such as Coyoacán (-12.6), Tepic (-12), Benito Juárez (-11.6), Guanajuato (-9.9) and
Puebla (-9.8), it also increased in Pachuca (8.8), Chimalhuacán (6.4), Nogales (6.3) and
Aguascalientes (6.3), as it can be seen in the following graph:
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Having said that, security remains one of the main challenges as the level of violence and the
number of crimes has grown in recent years, despite the pandemic. According to INEGI, the
states with the highest number of murders in 2021 were Guanajuato, Chihuahua, State of
Mexico, Baja California, Michoacán, Jalisco, Sonora and Guerrero, as shown in the picture. This
represents around two million crimes reported showing an increase in comparison to 2020.

With these figures from the INEGI,, the projection made by the National Council for Private
Security for El Universal, violence will increase in the country in 2022. In this context, one of
the main problems generated by this situation is the high level of impunity that remains in the
country. According to México Evalúa in the report ‘Hallazgos 2020’ 94.8% of the cases reported
in Mexico remain unresolved. In addition to this, the report shows that organized crime has
diversified its activities from drug to extortion, human trafficking, prostitution, piracy, fuel theft
(huachicoleo), and a large number of illicit activities. ‘Hallazgos 2020’ also explains that organized
crime has even become involved in other productive sectors, such as the harvest of avocados and
lemons.
12

6. Business opportunities on the HSL sector
After mentioning the main challenges on the security strategy in Mexico, it can be said that there
is a business opportunity to provide authorities at the municipal, state and federal level with
technologies to prevent and solve incidents that concern the citizens safety. The very complexity
of public security as a field of government intervention of surveillance, prevention and control also
models the need for new mechanisms that are consistent with legal and regulatory changes in the
field of human rights, while not distance themselves from the substantive processes that make up
the application of the law within the framework of a rule of law. Some example of Israeli
technological innovations that could support the Mexican security strategy are:
● Safe and smart cities technologies: With the abundance of sensors, physical security
solutions, cyber & intelligence data, today's greatest security challenge is not visibility, but
rather clarity. A well-planned Command & Control Center can provide a security layer
atop physical and cybersecurity solutions, enabling decision makers to take quick and right
decisions, as well as supporting alerting, investigation and analysis capabilities. This goes
without saying that most of the entities in Mexico have at least one C2, C4, C5 or C5i (+
intelligence). However, there is a business opportunity to integrate new features to
strengthen the internal cybersecurity levels and for technologies that support the security
strategies to prevent and solve criminal acts such as car theft, kidnapping, fuel theft
(huachicoleo), among others.
● Citizen engagement and facilitation of procedures: The advances in security in Mexico
coexist with an increasing number of unresolved or unreported cases, a figure known as
the “dark figure”. In 2020, only 10% of crimes were reported and an investigation file was
only initiated in 6.7% of cases, compared to 7.6% in 2019. The files that led to some result,
were reparation of the damage, pardon or making the offender available to a judge,
represented barely 1.2% of the total. The reasons for not reporting are mainly attributable
to the authorities, according to a national survey: 34% of citizens consider it a waste of
time and 14% say they distrust public officials. There is a gap between the government and
the society due to a lack of trust in the law enforcement agencies; technologies that could
facilitate the procedure to report and to solve crimes represent an opportunity in Mexico.
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● Cyber Security and intelligence: During the first half of 2022, there were more than 91
billion attempted cyberattacks recorded in Latin America, of which more than 60 billion
occurred in Mexico during the first half of 2021, which places the country on top of the list
of the region exposed to this type of threat. Combining cutting-edge technology and toplevel expertise, Israeli cyber experts and intelligence analysts can offer their capabilities
on monitoring, report, and management to deliver a comprehensive and actionable review
of the relevant cyberthreats. There is a need in both the private and public sector for a
broader understanding, monitoring and preventing any suspicious behavior, allowing them
to take a proactive approach and transition their cybersecurity strategy from reacting to
breaches to pre-empting attacks.
● Border protection: Efficient border protection requires dynamic processing of the
mobility of both people and goods. At the same time, ensuring document integrity and
international standards compliance, as well as preventing movement of cash, weapons and
ammunition, and other illegal activities across the border. The opportunity for Israeli
companies lies in the smart integration of intelligence, physical and perimeter security,
communications infrastructures and command and control centers, alongside seamless
sharing of information between all relevant agencies, which still remains a challenge for
the Mexican government.
● Mega events: Recent violent events presented during mega events in Mexico urges the
authorities to review and assess new measures in both private and public spaces. There is
a need for an intelligence-driven system, with a clear focus on early detection and
prevention of violent acts. In the soccer industry, the fights between fan groups have been
unbeatable for years and decades by authorities of the clubs, the league and state
governments. There is no Liga MX tournament with a white balance in fights between fans
or aggression with verbal language; this has cost the Mexican Soccer Federation (FMF)
multiple fines and sanctions. Among other factors in the country, these actions reflect the
level of violence in the country as stated in the 2021 Global Peace Index made by The
Institute for Economics & Peace (IEP) places Mexico in 140th place out of 163 countries
analyzed and corresponds to a category with a "low" level of peace.
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7. Events
Expo Seguridad
Largest event for the security industry in Latin America. 3-day meeting with technology, solutions
and knowledge for manufacturers, distributors, integrators and users, national and international,
who meet year after year since 2002 to interact, update and exchange knowledge.
Where: Centro Citibanamex
When: 28th to 30th of June, 2022.
XI Simposium de Seguridad GAP
The Pacific Airport Group (GAP) and Segurilatam organize an annual encounter called GAP
Security Symposium, the most important civil aviation and transportation security event in Latin
America. The event serves as meeting point for civil aviation security professionals and the
transport sector.
Where: La Paz, Baja California
When: May 17th to 20th, 2022.
Expo Blindaje
The exhibition is the first trade show in the Mexican west, focused on entrepreneurs and
government officials. It aims to bring together consumers, manufacturers, distributors and
integrators of security solutions for Mexico and Latin America.
Where: Expo Guadalajara, Salón Jalisco, Sala B
When: October 4th to 6th, 2022.
Infosecurity Mexico
A series of conferences and activities with experts in cybersecurity, focused on challenges, best
practices and techniques in data protection, cybersecurity and protection of critical infrastructure
in the public sector.
Where: Centro Citibanamex, Mexico City
When: October 5th and 6th, 2022.
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8. Conclusions:
A priority of the current federal government has been to reduce the levels of violence. However,
based on the INEGI’s figures, there is a little progress in this area. In the border states, violence
still permeates society significantly. As far as drug trafficking criminal organizations are
concerned, CASEDE reported that the current scenario is more adverse than in past
administrations; there are more criminal groups that operate and control more territory through the
systematic use of violence. According to the ENVIPE 2021, despite the reduction in some crimes
such as theft on public transport, intentional homicides, the main thermometer of violence in the
country, almost three years after the start of the Administration, hasn't seen a turning point. In
addition to this, the ENVIPE shows that gender-based violence has become a red flag as rape
crimes skyrocketed 31% in the first eight months of the year and femicides increased 8%. In
August 2021, as reported by the Executive Secretariat of the National Public Security System,
there were 107 murders of women for reasons of gender, a historical maximum for this crime that
was typified in the Penal Code in 2012, in the last year of the Administration of Felipe Calderón.
Faced with this panorama, the Government trusts in the great deployment of security agents,
mainly from the National Guard, to combat crime and they have placed more than 77,000 elements
to "peace building" and the presence has been reinforced in the municipalities with the most
homicides. Nevertheless, CASEDE stated in the ‘Atlas de la Seguridad y la Defensa de Mexico’
(Security and Defense Atlas for Mexico) that proliferation of criminal groups, the loss of territorial
control by the State, the high levels of homicidal violence, as well as the pressing problems of
disappearances and forced internal displacements show preliminary negative results on the current
strategy and places an opportunity to provide the current government of new equipment and
innovative solutions that can support their efforts in public security, as it remains as the main
concern of the Mexican population.
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