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Executive Summary
The following report was written by the Commercial Office of Israel to Mexico to provide an
overview of the Contech and Proptech ecosystem in Mexico. With the information presented in
this report, you will be able to obtain a vision prior to the establishment of business in Mexico,
with examples of companies and public institutions that will be able to guide you regarding the
best practices to be carried out for a successful establishment of business in the country. Likewise,
the information provided could help you to expand your business in Mexico, in case that you are
already operating in the country. For further information beyond what is stated in this report, as
well as questions or connections between the companies, organizations and conferences listed in
this report, please contact Karla López Ruelas, which is in charge on the sectors PropTech &
ConTech, Smart Cities, HLS & Aerospace, Telecom IT, E-learning and G2G.

Karla López Ruelas
Trade Officer
HLS, Telecom, Smart Cities
Construction-Tech, E-learning
& G to G
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1. The Israel Economic Mission in México
The Israel Economic Mission is based in Mexico City and represents the Foreign Trade
Administration of the Ministry of Economy and Industry of Israel. Our objective is to promote,
improve, and facilitate trade and investment in a wide variety of sectors between Mexico and
Israel. We work to develop strategic bilateral partnerships, identifying new attractive opportunities
in business and G2G bilateral trade between Mexico and Israel. We are doing so via B2B meetings,
business seminars, delegations, exhibitions, and other services.
1.1. The Team

Lior M. Yafe
Commercial Attaché

Deborah Bar Nissim
Senior Trade Officer

Estefanía Ustarroz Wood
Trade Officer

Life Science, Automotive,
Investment &
Consumer Goods

Agriculture, Water,
Cleantech, Food-Tech
& Mining

Karla López Ruelas
Trade Officer

Carla Rodríguez Ramírez
Trade Officer

HLS, Telecom, Smart Cities
Construction-Tech, E-learning
& G to G

Cybersecurity, New Media,
Retail-tech, Sports-tech
and Fintech

Regina Salvatori Campos
Project Manager
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2. General Information About Mexico and its Business Culture
Official Name:
Capital:
Currency:
Population:

Administrative
divisions:

Government
President
Official Language:

Estados Unidos Mexicanos (México)
Mexico City
Mexican Peso
(1 USD = 20 MXN)
128,649,565 (July 2020 est.)
32 states (estados, singular-estado); Aguascalientes, Baja
California, Baja California Sur, Campeche, Chiapas,
Chihuahua, Coahuila, Colima, Ciudad de Mexico, Durango,
Guanajuato, Guerrero, Hidalgo, Jalisco, Mexico, Michoacan,
Morelos, Nayarit, Nuevo Leon, Oaxaca, Puebla, Queretaro,
Quintana Roo, San Luis Potosi, Sinaloa, Sonora, Tabasco,
Tamaulipas, Tlaxcala, Veracruz, Yucatan, Zacatecas.
Federal Presidential Constitutional Republic
Andrés Manuel López Obrador
Spanish

2.1. Major Cities
● Mexico City

● Juarez, Chihuahua

● Tijuana, Baja California

● Guadalajara, Jalisco

● Leon, Guanajuato

● Monterrey, Nuevo León

● Puebla, Puebla

Mexico is the largest importer and exporter in Latin America and is the second-largest economy
in LATAM after Brazil.
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2.2. Business Etiquette: do’s and don’ts:
Mexican business-culture prefers face-to-face methods of communication, as they find it critical
in determining potential partners' character, level of trust, and compatibility.
● Presentation: Although before scheduling the call the Commercial Trade Officer sent your
information (presentation, one pager, etc.) that you provided on your ERM request, it is
important to have a short and precise power point presentation about your product or
service. For Mexican companies, a previous experience in other markets is very important.
Especially in the United States, European Union and Latin America. In case you do have
such an experience, please emphasize it.
● Read about the local company before: Make some research, look for the person's profile
in LinkedIn and such.
● Know your goals in the local market: It´s important that you provide clear information
about what you are expecting from your local partners, sales, strategic plan, if you already
have some distributors in the market, approximately how much they are selling, etc.
● Importation issues: it is considerable to know the HS code of your product, packaging for
the importation and if there is any Mexican-local regulation relevant.
● Additional information: it is always attractive for the local company to know if you are
willing to give training, marketing percentage, free samples, or pilots, before closing a deal.
● Be friendly: In Mexican business culture, a direct, unmediated, pleasant and respectful
relationship is very important, long before doing business. It is important not to go straight
to business, before conducting a small talk. It can be viewed as rude behavior. DON´T
make them feel rushed or undervalued.
Please be aware that Mexican business-people do not like to say “No”. It’s important to be
hyper-aware of body language and other non-verbal cues to avoid miscommunications. If
you push the Mexican business-people, they could stop answering you. Be careful in how
you are doing business. Business in Mexico takes time to close and longer when everything
is by mail and calls.
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● Accurate information: If you don’t know an answer about a question being asked during
the call, it’s better to apologize and send the information later via email, instead of
providing misinformation that can mislead or affect the meeting adversely.

3. Mexican Construction Industry
The construction industry is one of the main sectors of the Mexican economy and the most
important in terms of market value in all of Latin America, according to Statista. By attracting a
large amount of public and private investment, infrastructure construction projects are one of the
main sources for generating jobs in the country employing almost 500 thousands people in 2021.
In addition, due to its demand for goods and services from other industries, construction also
promotes the economic activity of related sectors. In 2021, Statista reported the construction
industry contributed around 6.8% of Mexico's gross domestic product (GDP) with around 1.08
billion Mexican pesos. However, as shown in the following graph, this is one of the lowest figures
since 2010. The decrease in the productivity of the sector coincides with the start of the pandemic
in 2019 and the economic effects it had on the Mexican economy.
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Annual gross domestic product (GDP) of the construction sector in Mexico between 2010 and 2021. Retrieved from
Statista.

Construction has always been linked to the development Mexico and has been a fundamental lever
to achieve it. From road infrastructure to energy transmission plants, construction works are part
of the country's assets as the more works are built, the more wealth is created, and more
employment is generated. Construction was the instrument for the creation of cities as
development poles (Cancún, Huatulco, border cities, port cities, etc.). These construction works
have increasingly helped the urbanization of cities and have provided housing to the Mexican
population and supported the municipal services.

The industry is divided in four different sub-sectors by the type of projects developed in each of
them. The subsector called "Building" includes economic units dedicated mainly to the
construction of single-family or multi-family housing, to the construction of non-residential, and
to the supervision of the construction of the buildings.
The second sub-sector, called ‘Water, irrigation and sanitation” classifies the economic units
dedicated mainly to the construction of works for the supply of water, oil, gas, electric power and
telecommunications; division of land and construction of urbanization; construction of
communication routes and other engineering works civil. The supervision of the construction of

7

civil engineering works there is another sub-sector called “Construction of civil engineering
works”.
In addition, another sub-sector named “Specialized work for construction” is dedicated to the
works specialized, which are characterized by being supplied before, during and after the
construction of the work, such as foundations, assembly of structures prefabricated and masonry
works, among others.

According to the National Survey of Construction Companies (ENEC) made by INEGI in 2021,
considering 6 major types of works (Building; Water, irrigation and sanitation;Electricity and
telecommunications; Transport and urbanization; Petroleum and petrochemical and Other
constructions). The Mexican states that produced the most in 2021 were Estado de México, Nuevo
León, Tabasco, Jalisco and Sonora.

Percentage distribution of production value by federal entity according to type of project by 2021. Retrieved from INEGI.
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3.1 Top five construction companies
In 2021, there were 27,305 companies registered in Mexico in the industry of construction.
According to the graph below, by 2020 CICSA (Carso Infrastructure and Construction) was the
leading construction company in Mexico based on sales, closely followed by the transportation
infrastructure company Aleatica. The sales volume of CICSA that year amounted to almost 24.5
billion Mexican pesos and almost 24 billion Mexican pesos for Aleatica, despite the Mexican
construction industry's revenue drop due to the pandemic.

Leading construction and infrastructure companies in Mexico in 2020 by sales (in billion Mexican pesos). Retrieved from
Statista.

CICSA is a Mexican company that is part of Grupo Carso, one of the largest industrial, commercial
and service consortiums in Latin America. They specialize in the development of projects for
strategic sectors, such as water, edification, energy and telecommunications. They have extensive
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experience in the design and execution of large-scale projects, using state-of-the-art technology
and the highest quality standards in order to ensure profitable results.
Aleatica is focused exclusively on the design and operation of highways and other transportation
assets. Aleatica’s size and regional scope make it an agile and reliable ally for communities with
a need for long-term mobility solutions that foster sustainable growth. They develop technology
projects for sustainable mobility and create alliances with organizations.
The ACS Group is a world reference in construction, concession and service activities. The
construction department is aimed at carrying out all types of civil work projects (activities related
to the development of infrastructures such as highways, railway, maritime and airport works);
buildings (residential buildings, social equipment and facilities) and services for infrastructures
(railway, transport, communications and technology, energy, resources, water and defense
sectors).
IDEAL is one of the leading company in Mexico and one of the biggest in Latin America. It was
created in 2005 as a result to the excision of Grupo Financiero Inbursa and as part of a strategy to
obtain and operate contracts and concessions in a long term, aiming as goal, the development of
infrastructure projects in Latin America, in order to positively impact in the progress and
employment. The company carries out the design, development, financing and harnessing of the
different infrastructure projects, as well as to maintain, for a long term, the management and
operation of the concessions.
México Proyectos y Desarrollos (MPD) is the main infrastructure subsidiary of Grupo México,
which participates in the provision of services such as engineering, construction, exploratory
drilling and energy production, among others. The main subsidiaries of the company are
Perforadora México (Pemsa), México Compañía Constructora e Ingeniería, and Controller of
Energy Infrastructure Mexico. The infrastructure division of Grupo Mexico has been operating
since 1942.
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3.2 Associations and relevant entities for the Construction industry
Other important entities in the construction and real estate industry are listed below:
● The Mexican Chamber of the Construction Industry (CMIC) is the institution in charge of
representing, supporting and strengthening the country's construction companies, through
management, advice, training, professional training and integration of new technologies. It
currently has around 9,000 affiliated companies, in 44 delegations, 18 representative
offices and 10 customer service offices, throughout Mexico.
● Training Institute for the Construction Industry (ICIC) is the only institute in Latin America
in this sector with training programs which are implemented directly on site. It is made up
of 44 delegations and 18 service offices throughout the country, where it teaches trade
courses within the framework of social responsibility, with instructors who have the
knowledge and experience in the sectors it serves, guaranteeing the service quality through
a Quality Management System.
● Technological Institute of Construction (ITC), specialized in training professionals in the
construction industry; and subsequently established the Construction Industry Foundation
(FIC), which channels and promotes mega trends in technology, certifies companies in
management systems in ISO 9001, 14001 and 45001 standards.
● Construction Industry Observatory is in charge of making the processes of bidding,
contracting, execution and settlement of contracts transparent.
● Center for Economic Studies of the Construction Sector (CEESCO) conducts economic
research that contributes to the definition of policies and strategies that promote the
development of the sector.
● National Center for Cost Engineering (CEICO) prepares information of value and utility
for affiliated companies, on issues related to cost engineering and that in turn serves as a
consultation for non-affiliated companies, consultants, supervisors, officials of the three
levels of government, private initiative, educational institutions, among others.
Relating to the Mexican regulatory bodies, construction works are regulated and monitored by a
secretariat designated by each state. To consult the policies for the 32 entities in Mexico, you can
check the following link.
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4. PropTech: Mexican overview
The value of the construction associated with residential construction, expansion and improvement
contributed 64.4% of the total from the contribution of the ‘construction sector’ to the GDP. Even
when the construction is the most prominent activity in the industry and the one that contributes
the most to Mexico’s GDP, real estate services and rental of movable and intangible assets related
to housing constitute an important part of the sector, as these activities contributed 30.2% to the
housing GDP in 2020 , as reported by INEGI in the graph below:

Distribution of housing GDP by activity sectors in 2020. Retrieved from INEGI.

According to figures from the Satellite Housing Account of Mexico 2020 published by INEGI, the
housing industry represents 5.8% of the national GDP. However, the sector generated in 2020 just
over 2,200,000 direct jobs, while in 2018 there were just over 2,400,000. INEGI also reported that
86.6% of the jobs in the housing sector were grouped in the construction activities; 9.3% in the
Real estate and rental services; and 2.4% in the sector of Financial and insurance services.
With 127.6 million inhabitants, Mexico is the second most populated Latin American country,
after Brazil. The State of Mexico alone houses more people than some European countries such as
the Netherlands, Belgium, or Portugal; as a result, the country has a thriving residential real estate
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market. However, the real estate industry has suffered significant hurdles due to the pandemic,
particularly in terms of demand. Housing sales in Mexico City dropped sharply from a high of
6,048 at the end of 2019 to 3,463 in the middle of 2020, according to a Modor Intelligence report
in 2022.
Nevertheless, the Mexican residential real estate industry is starting to recover due to young people
demanding a place to live. The housing demand projected for the next few years will be driven by
people under 30 years (representing 55% of the country’s population). As reported by Modor
Intelligence this year, the Bajio zone formed by Aguascalientes, San Luis Potosí, Guanajuato, and
Querétaro, as well as the northern region of Mexico, are areas of special interest for residential real
estate developments.
Residential real estate consists of housing for individuals, families or groups of people. The
Mexico Residential Real Estate Market is segmented by type (Condominiums, Villas and Other
Types) and by key Cities (Mexico City, Tijuana, Guadalajara, Puebla, San Luis Potosi and rest of
Mexico). Cities like Monterrey are currently growing because of the demand for corporate and
residential spaces; similarly, the growth of tourism in destinations such as Cancun, Los Cabos, and
Puerto Vallarta have encouraged real estate developments.
As of August 2020, the state of Mexico accounted for nearly 10% of all real estate economic units
operating in the country; Mexico City reported the second largest number of real estate
establishments that year, with more than 5.8 thousand.
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4.1 Top 5 real estate companies in Mexico
The Mexican residential real estate market is fragmented due to the presence of many players in
the market; there are many developers and the market is highly competitive. The major players in
2022 by market share, according to Modor Intelligence, are Ruba, Consorcio Ara, Grupo Garza
Ponce, Grupo Lar and Grupo Jomer, as shown in the graph below:

Mayor players in the Mexican real estate market by market share (2022). Retrieved from Modor Intelligence.

However, according to Statista, in 2020 Fibra Uno, a real estate investment trust headquartered in
Mexico City, led the ranking of leading real estate companies in Mexico based on net revenue.
That year, the company reported sales amounting to over 19 billion Mexican pesos. Ruba
Inmobiliaria, Grupo GP, Javer and Consorcio ARA, as mentioned previously and shown in the
graph below are important players on the sector as well:
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Leading real estate companies in Mexico in 2020. Retrieved from Statista.

4.2 Associations and relevant public entities for the industry
Other important entities in the construction and real estate industry are listed below:
● Asociación Mexicana de Profesionales Inmobiliarios (AMPI): is a private nongovernmental organization that brings together professionals who provide real estate
services in Mexico under its Statutes and a Code of Ethics, for the comprehensive training
of its Associates, with the aim of dignifying real estate practices and protecting the rights
of private property.
● Asociación Mexicana del Edificio Inteligente (IMEI): is a non-profit organization that
brings together companies that offer solutions for all types of smart and sustainable
building. The IMEI has focused its actions on training and disseminating the concepts of
sustainability, energy saving and environmental technologies. This, together with the
concepts of operation and maintenance, security and information transport systems, are
intended to provide practical tools for the solution of projects and ideas that link the world
of construction with sustainable criteria.
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● Asociación de Desarrollos Inmobiliarios (ADI): it was created by a group of entrepreneurs
motivated by common goals; order and consolidate the industry, work closely with the
authorities, collaborate with the communities where investments are made in order to seek
a better future for Mexican cities.

5. Challenges and business opportunities for Contech and Proptech technologies
Rethinking strategies, adopting new technologies and more sustainable work models are some of
the actions that construction companies are taking. In 2021, a wave of challenges generated by the
pandemic, a scenario of opportunities appears in the Construction sector in which the use of new
technologies, the adoption of automation, industrialization and learning are key to ensure
efficiency, safety and profits.
For 2022, the construction is expected to take an exponential leap and will continue to adapt to
social and economic changes, as well as new market demands. For the following years, the main
challenges which represents business opportunities for Israeli companies are:
● SUSTAINABILITY
Sustainability in the construction industry is becoming increasingly relevant, with more than twothirds of companies in the sector saying they have a plan to reduce carbon emissions. Builders and
end users are paying more attention to materials that meet standards to provide comfort and safety,
without harming the environment. In addition to having considered a business or infrastructure
plan, selection of consultants, location, having a summary of the project, energy sources, etc., it is
important to have an environmental plan that demonstrates how the project will improve the
quality of life of inhabitants, without compromising resources. In Mexico, commercial buildings,
high-rise rental buildings and offices are implementing their practices based on sustainable criteria.
This trend will affect both homes under construction or new construction, as well as buildings that
require rehabilitation. Therefore, companies that offer sustainable materials (as green concrete)
and waste treatment through processes inclined to the circular economy are very relevant. In
addition to this, the use of elements such as thermal insulation, quality carpentry, sustainable
materials, water and electricity saving systems to reduce costs and the environmental footprint,
low consumption appliances and use of renewable energies can be of interest to the construction
companies in Mexico.
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● DIGITAL TOOLS FOR PROJECT MANAGEMENT
Techniques and methods that speed up construction projects without wasting resources or reducing
the quality, safety and comfort of the building and workers are very necessary in the industry. With
the incorporation of new technologies, processes can be streamlined, improving efficiency,
effectiveness and productivity. Digitization and sustainability are betting on new construction
models, such as the industrialized one. Based on the design and automated manufacturing of
structural and non-structural elements, construction projects can have great benefits, such as
optimization of production times, cost reduction, automated production, reduction of
environmental impact and creation of more specialized, safe and inclusive employment profiles.
Demand for IT tools, communication platforms, and software to facilitate construction processes,
design, and materials management, among others, has increased. A technology that has gained
special interest is Intelligent 3D Building Modeling (BIM) tools, which can help Mexican owners,
architects and contractors to achieve clean, efficient and sustainable construction performance.
● SAFETY FOR CONSTRUCTION IN SITE
In 2019, the Mexican Institute of Social Security (IMSS) registered almost 400,000 accidents in
Mexico, of which 33,000 occurred in the building construction and civil engineering works
industry. This represents 8% of the total, which places Construction as the sector that accumulates
the most deaths due to occupational accidents. IMSS also determined that every 75 seconds a work
accident occurs in Mexico and every 8 hours a worker dies due to injuries at work, so technologies
that ensure safety in this sector are relevant, especially those that can prevent or alert falls,
electrocution, and other accidents related to the materials on site. According to the Occupational
Safety and Health Administration (OSHA), falls are the leading cause of accidents in construction
activities at height; electrocution stands at 10% as exposed wires during construction and
demolition, faulty wiring, and a variety of other electrical problems cause numerous deaths each
year. Falling objects rises to 10% as they can constitute a fatal risk in all types of construction sites
(tools, debris and construction materials). Last but not least, entrapment accounts for 2%, as
accidents such as being trapped behind a construction truck or under a load of materials are often
among the most tragic construction fatalities.
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● FLEXIBLE, MULTIFUNCTIONAL SPACES AND SMART MANAGEMENT
Construction elements and supplies that allow spaces to be adapted to different needs and uses will
be in high demand, whereas the office and commercial construction markets are only likely to
recover in the medium- to long-term. Both in offices and homes, open and multifunctional spaces
have become a trend as well. Technologies that allow the design of these multipurpose spaces can
be of interest, as well as furniture that complies with health guidelines.
On the other hand, proptech technologies for the smart management of buildings are relevant.
Features such as data analysis of allocated seats, occupation levels, air quality, etc. are now used
by corporations and collaborative office spaces. There are some elements that are even required
by law, as the Mexican Official Norm for air quality indoors. In addition to this, the construction
industry is increasingly more involved in the care of energy and water and its treatment, such as
savings, reduction of consumption, efficiency of use, reduction of leaks, efficient distribution
systems, among others, with the objective of optimizing resources and reducing costs.
● SMART HOMES & BUILDINGS
Smart buildings and smart homes include not only technology, but also its architecture, interior
design and resource management strategies. Indeed, all these things must be integrated effectively
so that each one contributes to the proper functioning of the property. Some of the things that can
be a business opportunity for the buildings in Mexico to turn them into a smart infrastructure are:
climate control system, electric lighting efficiency and control system, closed Circuit Television
(CCTV) and biometric access control system, smart resource management, centralized system to
process data and automation of work areas. The core of integrating technologies is to evolve the
security, logistics / administration, communications and automation processes to a digital
transformation.
In the residential sector, smart homes in Mexico are becoming more relevant. In 2018,
approximately 40% of the consumer real estate investment in Mexico was assigned to new houses.
Meanwhile, home expansion and renovation accounted for nearly 26% of the investment in the
North American country, according to Statista. Smart devices generated US$1 billion in sales in
Mexico in 2022, as reported by Digital 2022, indicating an average spending per user of US$362
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on equipment in this category per year. The most demanded products are: security equipment,
control and connectivity devices, and entertainment equipment. Users spent on average $119 USD
for security devices, $90 USD for connectivity and control, and $112 USD for entertainment
devices.
● MAINTENANCE OF BUILDINGS
The responsibility of maintaining an infrastructure asset according to a specified standard is often
considered a key feature of contracts in the real estate business. According to a report published
by t MarketsandMarkets, the market for property management solutions and services has a value
of 22,000 million dollars by 2023. This market, according to the firm, is made up of real estate
management and lease accounting solutions, asset maintenance management and reserve
management. The main business opportunities on this subject relies on property management SaaS
(Software as a Service), as well as technologies on preventive maintenance, leaks detection, and
data analytics for decision-making for real estate managers.

8. Events
The most important events on these sectors in Mexico for 2022 are:
SECTOR

EVENT

DATE

PLACE

Proptech

The Real Estate Show

May 31st. 2022

Mexico City

Proptech

Proptech LATAM Summit

June 2nd, 2022

Mexico City

Proptech

Mexico GRI

August 24th

Mexico City

Contech

Construction Summit

October 11th

Mexico City

Contech

Expo CIHAC

October 11th

Mexico City

Contech

Obra Blanca

October 13th

Mexico City

Proptech

Expo Tu Casa Total Mexico

November 4th

Mexico City
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9.

Conclusions

The construction and real estate industry in Mexico are a highly relevant sector in Mexico due to
its contribution to the GDP. In its decree on the COVID-19 public health emergency, the Mexican
Government identified construction and infrastructure projects as essential industries. Therefore,
the companies dedicated to the construction, commercialization and extension of real estate,
demand a greater and better administration through intelligent processes and technologies.

On the other hand, the construction industry has embraced the green building movement. Mexican
developers are learning moderate-cost strategies to benefit from the smart building advantages. As
the sector has shown an ongoing transformation, the development of new technologies is allowing
significant innovation in construction, which promises to change the traditional way we have of
conceiving the industry. Technology is not only changing how buildings are inhabited, but also
how they are built from the beginning of its design life cycle. BIM, data analytics, safety alerts,
smart prefabrication, and smart construction management are some of the ways the technology is
transforming the industry. Not only reducing the costs and times of the sector, but also generating
sustainable and efficient constructions and appealing to greater productivity and safety.
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