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Executive Summary
The following report was written by the Commercial Office of Israel to Mexico to provide an
overview of the Smart Cities ecosystem in Mexico. With the information presented in this report,
you will be able to obtain a vision prior to the establishment of business in Mexico, with examples
of companies and public institutions that will be able to guide you regarding the best practices to
be carried out for a successful establishment of business in the country. Likewise, to expand your
business in Mexico, in case that you are already operating here. For further information beyond
what is stated in this report, as well as questions or connections between the companies,
organizations and conferences listed in this report, please contact Karla López Ruelas, which is in
charge on the sectors HLS & Aerospace, Telecom IT, Smart Cities, Prop Tech & Con Tech, Elearning and G2G.
Email: karla.lopez@israeltrade.gov.il
Linkedin: Karla López Ruelas
Telephone: 55 5201 1511
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1. The Israel Economic Mission in México
The Israel Economic Mission is based in Mexico City and represents the Foreign Trade
Administration of the Ministry of Economy and Industry of Israel. Our objective is to promote,
improve, and facilitate trade and investment in a wide variety of sectors between Mexico and
Israel. We work to develop strategic bilateral partnerships, identifying new attractive opportunities
in business and G2G bilateral trade between Mexico and Israel. We are doing so via B2B meetings,
business seminars, delegations, exhibitions, and other services.
1.1. The Team

Lior M. Yafe
Commercial Attaché

Deborah Bar Nissim
Senior Trade Officer

Estefanía Ustarroz Wood
Trade Officer

Life Science, Automotive,
Investment &
Consumer Goods

Agriculture, Water,
Cleantech, Food-Tech
& Mining

Karla López Ruelas
Trade Officer

Karla Rodríguez Ramírez
Trade Officer

HLS, Telecom, Smart Cities
Construction-Tech, E-learning
& G to G

Cybersecurity, New Media,
Retail-tech, Sports-tech
and Fintech

Regina Salvatori Campos
Project Manager
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2. General Information About Mexico and its Business Culture
Official Name:
Capital:

Estados Unidos Mexicanos (México)
Mexico City
Mexican Peso

Currency:
Population:

Administrative
divisions:

Government
President
Official Language:

(1 USD = 19.87 MXN)
128,649,565 (July 2020 est.)
32 states (estados, singular-estado); Aguascalientes, Baja
California, Baja California Sur, Campeche, Chiapas, Chihuahua,
Coahuila, Colima, Cuidad de Mexico, Durango, Guanajuato,
Guerrero, Hidalgo, Jalisco, Mexico, Michoacan, Morelos, Nayarit,
Nuevo Leon, Oaxaca, Puebla, Queretaro, Quintana Roo, San Luis
Potosi, Sinaloa, Sonora, Tabasco, Tamaulipas, Tlaxcala, Veracruz,
Yucatan, Zacatecas.
Federal Presidential Constitutional Republic
Andrés Manuel López Obrador
Spanish
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2.1. Major Cities
•

Mexico City

•

Tijuana, Baja California

•

Leon, Guanajuato

•

Puebla, Puebla

•

Juarez, Chihuahua

•

Guadalajara, Jalisco

•

Monterrey, Nuevo León

Mexico is the largest importer and exporter in Latin America and is the second-largest economy
in LATAM after Brazil.
2.2. Business Communication
Mexican business-culture prefer face-to-face methods of communication, as they find it critical in
determining potential partners' character, level of trust, and compatibility.
Business Etiquette: do’s and don’ts:
•

Presentation: Although before scheduling the call the Commercial Trade Officer sent your
information (presentation, one pager, etc.) that you provided on your ERM request, it is
important to have a short and precise power point presentation about your product or
service. For Mexican companies, a previous experience in other markets is very important.
Especially in the United States, European union and Latin America. In case you do have
such an experience, please emphasize it.

•

Read about the local company before: Make some research, look for the person profile
in LinkedIn and such.

•

Know your goals in the local market: It´s important that you provide clear information
about what you are expecting from your local partners, sales, strategic plan, if you already
have some distributors in the market, approximately how much they are selling, etc.

•

Importation issues: it is considerable to know the HS code of your product, packaging for
the importation and if there is any Mexican-local regulation relevant.

•

Additional information: it is always attractive for the local company to know if you are
willing to give training, marketing percentage, free samples, or pilots, before closing a deal.
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•

Be friendly: In Mexican business culture, a direct, unmediated, pleasant and respectful
relationship is very important, long before doing business. It is important not to go straight
to business, before conducting a small talk. It can be viewed as a rude behavior. DON´T
make them feel rushed or undervalued.

•

Accurate information: If you don´t know an answer about a question been asked during
the call, it´s better to apologize and send the information later via email, instead of
providing misinformation, that can mislead or affect the meeting adversely.

Mexican business-people do not like to say “No”. It´s important to be hyper-aware of body
language and other non-verbal cues to avoid miscommunications. If you push the Mexican
business-people, they could stop answering you.
Be careful in how you are doing business. Business in Mexico takes time to close and longer when
everything is by mail and calls.
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3. Overview of the Smart Cities Ecosystem in Mexico
In Mexico, efforts have been made to support the creation of smart cities. The Inter-American
Development Bank (IDB) recognized several cities as smart ones in the previous years;
Guadalajara, in 2015, was the first metropolis in the country to be recognized for its digital and
intelligent transformation initiatives after the implementation of the Creative Digital City (CCD)
project, which houses creative companies, as well as educational institutions linked to the
development of high technology.
Similarly, in 2016 the same body recognized Chihuahua for its wireless internet coverage, and in
2019 Mexico City received the Gobernarte Award from the IDB for its innovative use of data in
the public policy cycle. The Information System for Social Welfare implemented in Mexico City
seeks to be a tool to bring together all information on social welfare and how social policy is
planned, managed, implemented, and delivered to the most vulnerable groups in Mexico City. This
allows the government to effectively approach disadvantaged communities, in addition to enabling
the creation of a single register of beneficiaries of social programs.
Today, Mexico has four cities recognized as smart cities by the IDB: Querétaro, with its Maderas
project; the Digital Creative City and Smart Tequila, in Jalisco; and Smart City, in Puebla. In
addition to that, Mexico City has various characteristics that are leading it to be classified as a
smart city, such as Wi-Fi connection in some public places, surveillance equipment and smart
lighting. Monterrey is also going in this direction, with its “sustainable ecosystem” strategy; and
León, with an investment of 65 million pesos to deploy sensors in key points of the territory, in
accordance with EasyPark's "Smart Cities Index" and the "Cities in Motion Index" of the IESE
Business School. All of this projects will be discussed in detail further in this report.
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3.1 Challenges of the cities in Mexico
Despite the mentioned efforts, cities in Mexico still have a long road to overcome the urban crisis
through the implementation of intelligent components. The present report seeks to shine a light on
the most common problems experienced by cities in Mexico while rescuing ideas that contribute
to the creation of inclusive, equitable and sustainable smart cities.
Insecurity and citizen perception of safety
The INEGI revealed through the National Survey of Urban Public Security (ENSU) the rates of
the perception of insecurity in Mexico. The perceived level of insecurity in Mexico has worsened
in the past few years, peaking in 2018. In March-April 2021, 75.6 percent of the adult population
did not feel safe in the federal entity (state) where they lived.
The most insecure cities according to the perception of its inhabitants over 18 years of age are six,
in which this guideline increased; Fresnillo (94.3%), Ciudad Obregón (92.5%), Irapuato (91.7%),
Coatzacoalcos. (89%), Naucalpan (88.3%) and Zacatecas (86.1%). The places where citizens feel
most insecure in their cities are at ATMs with 75%, when approaching public transport with 68.7%,
in banks with 61.4% and on streets they use daily with 56.2%.
On the other hand, the cities with the lowest perception of insecurity by their inhabitants are; San
Pedro Garza García (14.5%), Benito Juárez (21.8%), Los Cabos, José del Cabo and Cabo San
Lucas (22.2%), La Paz (27.3%), San Nicolás de los Garza (28.6%) and Saltillo (29.5%).
In response to the high crime rates in Mexico City and other states, as well as the high perceived
levels of insecurity, the government has begun to implement intelligent surveillance, real-time
crime mapping, and equipping police with cameras. In addition to this, there is an increasing
interest in the establishment of C4 and C5, as well as the strengthening of the police force and the
intelligence operators. Governments at all levels have found in technology an option to fulfill this
need for security. Public security has made use of these Command, Control, Computing and
Communication centers (C4) to coordinate a more robust strategy of surveillance, detection and
response to aid citizens. From a central location (C4 or C5) the different surveillance zones of a
city or state are integrated, in order to monitor any security event and / or delegate their attention
to the closest surveillance point.
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Mobility and accessibility
Mobility and accessibility in cities are considered ‘the big elephant in the room’ in urban crises.
The Tomtom Traffic Index, which measures 174 cities in 38 countries of the world, stated that
Mexico City ranks first in North America in terms of traffic congestion. This means that each trip
involves 66% more time than it should ideally take; an average of 59 minutes is lost per trip per
day, a total of 227 hours per year. In 2010, the same index placed CDMX traffic congestion at 7%,
which implies that in the past ten years, traffic has increased by almost 10%.

Tomtom. (2020). Traffic Congestion Ranking in North America. Retrieved from Tomtom.

A city with constant traffic is a city that is not ensuring a quality of life for its inhabitants and that
is a serious flaw in the urban plan with which it is managed. Despite the graphic showing a decrease
in traffic congestion in comparison to 2019, this is directly linked to the pandemic and the
workplace restrictions. However, it is expected that this congestion will return to its normal levels
and continue to increase as 85,522 cars were registered in November and 1,048,896 new cars have
been sold in the last twelve months, which represents 4.58%, more than the previous year,
according to Datos Macro (2021).
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Urban planning
Lack of inclusion, housing, equity, quality of life, and civility are the most important and current
issues for the vast majority of urban inhabitants in Mexico. Despite houses and buildings being
built every day, the target of these properties is focused on a sector with high purchasing power.
As a result, gentrification is positioned as one of the most difficult issues in the debate on real
estate construction in Mexico and excludes neighborhoods historically shaped by the working class
without giving them a decent life alternative close to their workplaces, as well as promoting urban
dispersion, a model of urbanism that has only led to the creation of semi-populated centralities and
dormitory peripheries. This opens the opportunity to work alongside the public sector to implement
technologies and innovative solutions that would help raise the quality of life in Mexico, solving
issues related to mobility, security,
In addition to this, cities in Mexico are still not safe or inclusive for children, the disabled, the
elderly and women. For example, currently in Mexico there are not enough elements for people
with disabilities to have access to the infrastructure and necessary equipment in public spaces and
much less, in private ones, according to the Anne Sullivan Mexican Association (ASOMAS).
Although the regulation requires public spaces to take them into account and authorities assign a
budget for inclusive infrastructure, this inclusiveness is very limited and complies only with giving
them access to public spaces. There is a big opportunity on this matter to include technology and
systems that allow vulnerable groups to have a better experiences and an independent way of life.
Cities serve as magnets for education, services, goods and employment, and as hubs of innovation
and global interface. Powered to a great extent by export driven industries that benefit from
Mexico’s preferential access to U.S. markets, 13 cities in key regions of the country have created
upward mobility for millions of people
Nature deprivation and lack of balance
The dizzying pace with which the main metropolitan areas of Mexico have grown has resulted in
a real problem for nature. In the 20th century, urban planning focused on creating cities without a
long-term vision; as a result, today areas such as the Valley of Mexico, Guadalajara, Monterrey
are monstrous urban spaces that have spread to the slopes of the hills that surround them.
Around 80% of Mexicans live in cities and only 20% are rural inhabitants, whose activities are
key to the survival of the rest of the country. Agriculture, the raw materials that are produced in
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the countryside, are vital so that urban dwellers can exist. However, cities haven't shown a clear
interest or have not bothered at all to achieve a balance with the field. Some of the areas of
opportunities on this matter are the capture of rain, the support and care of trees, and the
construction of green areas to capture pollution gasses and achieve air quality.

In terms of public spaces, the Mexican capital has an average of 6 square meters of green areas of
public access per inhabitant, while the World Health Organization recommends at least 9 square
meters per person. In addition, a report made by Greenpeace points out that the distribution of
green spaces is very inequitable, because while in the Miguel Hidalgo mayor's office there is an
average of 12 square meters per inhabitant, in Iztapalapa, the most populated mayor's office in the
capital, it barely has one square meter per person.
Meanwhile, only 24% of the inhabitants of Mexican cities have a green area less than 500 meters
from their home, when experts recommend that each citizen have access to a public green area no
more than 10 or 15 minutes away on foot. The document also warns that the confinement caused
by Covid-19 and the closure of green spaces and parks worsened the living conditions of many
people, especially in the least favored socioeconomic groups.

4. Smart Cities projects in Mexico
The Confederation of Industrial Chambers of the United Mexican States (CONCAMIN) issued in
June 2021 a list with 13 cities that they will seek to promote as smart cities. This new initiative
seeks to support localities with the implementation and development of initiatives that improve
their infrastructure and services.
The Smart Cities Commission of CONCAMIN presented a first version of what it intends to be a
Strategic Agenda for the Development of Mexican Smart Cities, beginning with this first group of
13 cities. The main purpose of the Commission is to help the cities and municipalities of Mexico
in the development of good planning that includes the infrastructure and services of the city. But
at the same time, the objective is to issue mechanisms that allow them to evaluate the performance
of city management. This will be achieved through quality of life indicators having as a general
principle sustainability and the guiding concept of Smart City for the development of cities. The
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Commission proposed a process for choosing cities and how the development and implementation
of the concepts described above will begin to derive.
The stages of development will be: selection of a city; diagnosis, planning of the type of city,
delineating projects and their preparation to generate implementation; and, finally, generate reports
on the progress and evolution of the city. It was reported that the following cities have already
been chosen with which to start working on the application of the model: Aguascalientes,
Chetumal, Coatzacoalcos, Cuernavaca, León, Mérida, Mexicali, Morelia, Oaxaca de Juárez,
Pachuca, Salina Cruz, Tuxtla Gutiérrez and Xalapa.
All of them met the selection criteria: population (with half a million to 1 million inhabitants),
economy and governance, and their strategic location. Therefore, Mexico City, Monterrey and
Guadalajara, the three largest metropolises in the country, require different advice due to their
unique administrative and urban challenges. But although they will receive support from the
industry through CONCAMIN, the municipalities will be the ones who prepare the projects.
However, the challenge to the development of smart cities in Mexico relies on the aim of using
these projects as a political asset. This leads to an expeditious implementation of smart cities
projects, in which the state and local governments have embarked without having the technical
and specialized knowledge necessary to develop a sustainable strategic plan, even if the
administrations change.
The need for a city to develop intelligent capacities is directly linked to population growth, as well
as the government's ability to optimize it and distribute services equitably. In the case of Mexico,
the cities with the greatest need to create smart solutions to be able to comply, despite their
limitations, with the provision of public services, education and medical care are four with large
populations: Mexico City, Puebla, Guadalajara and Monterrey.
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4.1 Ciudad intelligent in CDMX
With the largest number of buildings, homes, hospitals and mass meeting points, with automated
systems, CDMX ranks first as a smart city in the country. Mexico City considered a "Smart City"
because it meets various conditions, which include the use of various apps to facilitate mobility
around the city and the implementation of "ecobici", public use bicycles as an ecological method
of transportation, in addition to promoting the creation of green and intelligent buildings.
According to KNX Mexico, an association that promotes automation and control systems in homes
and buildings, CDMX has the largest number of buildings, homes, airports and stadiums, which
use intelligent control systems, throughout the Mexican Republic. This type of technology has
been well accepted. On the other hand, CDMX obtained the highest score on smart security, due
to initiatives such as the traffic and incident management system, as well as disaster monitoring,
environmental and intelligent electricity networks.
4.2 Smart Puebla in Puebla de Zaragoza, Puebla:
Smart Puebla is a strategy promoted by the state government to transform and integrate its cities
and territories into the Smart model, with actions aimed at improving the quality of life of the
inhabitants through technology, innovation and citizen participation. The goal of this project is the
creation of public policies that help reduce the social inequality gap and focus economic
development on technological innovation. Several universities and the HABITAT program of the
United Nations (UN) are working on this project.
Through Barrio Puebla, the project seeks to improve the quality of life of people, with the
improvement of urban infrastructure on site, adding technology and communications, smart
furniture and economic development. Thanks to the implementation of integral projects and the
improvement of public spaces that take into account all road users, Puebla moves towards safe,
efficient and sustainable urban development to become an international reference in terms of
mobility and smart cities.
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4.3 Digital Creative City in Guadalajara, Jalisco:
The Digital Creative City project has as its central priority the first creative complex in which
creative companies are housed, as well as educational institutions linked to high-tech development.
Together with the government effort, they constitute a Triple Helix of Innovation. The triple helix
model of innovation refers to a set of interactions between academia, industry and government, to
foster economic and social development, as described in concepts such as the knowledge
economy and knowledge society.
Digital Creative City stems from an initiative of the federal government launched in 2010 to
position the country as a relevant player in the digital audiovisual content industry, through the
development of a global pole / district of digital technological and audiovisual production within
a smart city prototype. It is a comprehensive development project that is physically located on 43
hectares of the historic center of Guadalajara, with the traditional Morelos Park as its center.
In addition to that, the Digital Creative City Master Trust has seven lots and a building to remodel,
which constitute a reserve to grow and enhance an entire ecosystem of the creative and digital
industry, which includes the development of mixed uses (housing, offices, commerce and
entertainment) with the participation of private initiative.
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4.4 Tequila Inteligente in Tequila, Jalisco:
The City of Tequila, house of Mexico's tequila tradition, became a Magic Town in 2003. Magic
Town is a tourist program developed by the Secretariat of Tourism of Mexico and various
government agencies that recognize cities or towns for their work in protecting and preserving
their cultural wealth. Later with the support and leadership of the Cuervo Foundation and JB
Group, Mundo Cuervo was created; in 2013 the route is drawn and the process begins so that this
tourist destination becomes the first Smart City in Mexico. The City of Tequila considered the first
Smart City in Mexico and the project is created from the integration of the Council for the Integral
Development of Tequila (CODIT) where private initiative, authorities and inhabitants converge.
Under a comprehensive approach, actions are being added in terms of sustainability, education,
mobility, among others, with the use of technologies that allow scalability and sustenance to the
smart city project. For example, information on waste or traffic is monitored in real time,
educational conditions are being created for the children and youth of the municipality with a view
to enhancing their work skills, information is being shared between government, society and
companies to boost the local economy, a management of tourist flows is being generated without
compromising the capacities of the enclosures, among many more activities.
4.5 Master Plan in Monterrey, Nuevo Leon:
The Municipal Institute of Integral Planning (IMPLANI) is working hard on a comprehensive
urban management plan in order to create a sustainable ecosystem. To achieve this objective, the
municipality aspires to combine the development of infrastructure and the improvement of basic
services through technology. Among the strategies proposed by IMPLANI's "Master Plan" are the
repair of public roads (baccalaureate, demarcation, intelligent lighting) and wastewater sanitation,
all supported by the creation of strategies that harness the power of Information and
Communication Technologies (ICT).
Among the aspects considered by EasyPark to include Monterrey in its top 100 Smart Cities are:
1. Environmental protection.
2. WIFI connection points throughout the city.
3. The digitization of the government.
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4.6 IQ Smart City in Ciudad Maderas, Queretaro:
The project located in Ciudad Maderas (municipality of El Marqués, Querétaro), is called “IQ
Smart City”; There are 400 hectares where housing complexes, technology companies, educational
institutions, shopping centers, hotels, a hospital, an ecological zone and even the Diocese of
Querétaro will be located. It conceived as a city interconnected through the internet and mobile
devices, with an ecological infrastructure and sustainable energy for its development. The idea
consists of conserving the resources that we have and making better use of them, jointly by sharing
the spaces that we have or simply making greater use of the bicycle; all this for the least possible
use of resources.

5. Important public entities and associations to the development of smart cities
in Mexico
5. 1 Public entities
Secretaría de Economía
The Ministry of Economy is responsible for formulating and conducting the country's industry,
foreign trade, domestic trade, supply and prices policies. Its actions are aimed at promoting the
generation of quality jobs and economic growth, through the promotion and implementation of
public policies that trigger competitiveness and productive investments.
Secretaría de Medio Ambiente y Recursos Naturales
Incorporate in the different areas of society and the public service, criteria and instruments that
ensure the optimal protection, conservation and use of the country's natural resources, thus forming
a comprehensive and inclusive environmental policy that allows sustainable development to
achieved. They work on four priority aspects:
1. The conservation and sustainable use of ecosystems and their biodiversity.
2. Pollution prevention and control.
3. Comprehensive water resources management.
4. The fight against climate change.
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Secretaría de Comunicaciones y Transporte
Promote safe, efficient and competitive transport and communications systems, by strengthening
the legal framework, defining public policies and designing strategies that contribute to the
sustained growth of the economy and the balanced social development of the country; expanding
the coverage and accessibility of services, achieving the integration of Mexicans and respecting
the environment. They aim to guarantee the country has a modern and sufficient communications
and transport infrastructure, that promotes the provision of quality and competitive services, that
responds to the expectations of citizens and the trends of globalization, thereby contributing to the
sustainable development of the country, preserving the environment and security.
IMPLANG
The institute that designs and plans the urban development of the municipality of San Pedro Garza
García in order to create a city for everyone. The municipality will be a city recognized for being
inclusive, safe, resilient, and sustainable. It will have an orderly, compact, and intelligent urban
development with public spaces that promote social interaction, safe mobility, and respect for
nature.
Tequila Inteligente
The purpose of this space is to create a communication link, try answers, share vision, experience,
critical thinking and inform from the perspective of experts and citizens on the most relevant topics
that revolve around smart cities and destinations. Tequila, Jalisco, a visionary and enterprising
Magic Town, internationally recognized for its innovative character, authentic and heart of the
Tequila Route, advances with a lucid temporal and territorial strategy, to become a Destination
and Smart Magic Town in 2020 and a Smart City in 2040. Currently, it is the First Smart Magic
Town in Mexico.
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5.2 Private entities and associations
Asociación de Municipios Mexicanos y Ciudades Inteligentes
The Association of Mexican Municipalities and Smart Cities was born in 2016 by the National
Conference of Municipalities of Mexico (CONAMM) as a meeting place where to unite the
technological development needs of municipalities, with the solutions provided by companies,
with federal or state programs in the field of Smart Cities and the possibilities of financing for
these projects.
Grupo Mexicano de Desarrollo
Improve the quality of life and competitiveness of the country, through the development and
operation of strategic infrastructure projects.
IMCISS
Their institutional structure is made up of 10 Executive Vice Presidencies, which in turn are made
up of different Specialty Vice Presidencies who work in an interconnected way to achieve the
design of the roadmap that will allow us to have a model of Mexican Smart Cities. The challenge
is to make it clear what action each of the spheres that make up our institute must take. Their areas
include:
● Sustainable Cities
● Urban Infrastructure
● Transport and Mobility
● Artificial Intelligence
Fundación Metrópoli
Metropoli was born in 1987 with the objective of working in cities and territories to globally
contribute to the acceleration of their economic development, competitiveness, life quality, and
sustainability. Our projects integrate two essential components: “urban intelligence” and “digital
technology”. They have collaborated with many different cities in the world applying its
philosophy of “Intelligent Territories”. The application of its philosophy enables cities and
territories to generate a special magnetism and develop initiatives and projects of big impact. Our
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work is developed through 3 primary synergistic instruments in relation to developing cities and
territories:
Fira Barcelona México
Fira Barcelona implements its business activities through Fira Barcelona México, a Mexican
subsidiary of the former and jointly owned. As a member of the Mexican Association of
Professionals in Fairs, Exhibitions, Congresses and Conventions (AMPROFEC) and the
Confederation of National Chambers of Commerce, Services and Tourism (CONCANACO),
organizes and markets professional and public events in different formats and with the highest
quality standards that cover the main economic sectors in Mexico and Latin America and generate
great political and socioeconomic impact.
IMEI
Non-profit organization that groups together companies that offer solutions for all types of smart
and sustainable buildings Aware of the importance of preserving the environment and conserving
natural resources, the IMEI has focused its actions on training and disseminating the concepts of
sustainability, energy saving and environmental technologies. This, together with the concepts of
operation and maintenance, security and information transport systems, are intended to provide
practical tools for the solution of projects and ideas that link the world of construction with
sustainable criteria.
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6. Events
Event

Date and place

Verticals

Smart City Expo LATAM

June 2022, Yucatán

Smart Cities

LATAM Mobility Summit

October 2022, Online

Mobility

Expo Seguridad México

June 2022, CDMX

Safe Cities

Expo Transporte

March 2022, Puebla

Mobilitty

Intertraffic Mexico

November, 2022, CDMX

Traffic and mobility

7. Conclusions
The symbol of the future that smart cities represent has been hampered by improvised projects,
without follow-up and with investments that do not pay much for the public. Guadalajara has been
trying to position itself as the Mexican version of Silicon Valley for more than a six-year term with
the Digital Creative City, an ambitious artistic and technological project to promote creative
industries, with its epicenter in the capital of Jalisco. However, despite being part of the UNESCO
Creative Cities Network, the Digital Creative City has developed in a scenario plagued with onair investments and half-finished projects. As mentioned, it is not the only smart city project in
Mexico to which problems have accumulated. As quickly as they appear, they also collapse,
leaving in their wake a legacy of million-dollar investments without results and opacity in the
management of financing and the transfer of resources.
Smart cities have become a symbol of the future and promise of development to face the most
pressing challenges of the great cities in the world. However, in the quest to capitalize on the
“smart city” as a political positioning asset and implement it expeditiously, state and local
governments have embarked on developing projects without the technical and specialized
knowledge necessary to develop a sustainable strategic plan even if public administrations change.
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In this sense, one of the main challenges is that there is not a central or federal authority responsible
for the creation of smart cities; these projects depend on different internal departments and due to
the bureaucracy and lack of communication between the entities involved, the project can take a
lot of time to execute.
The main challenges of Mexican cities and the main opportunities to integrate technology to
overcome this urban crisis are insecurity and safety perception; mobility and accessibility; nature
deprivation and lack of balance; and urban planning. Smart city solutions can reduce deaths by up
to 10% percent, accelerate emergency responses by 35%, decrease time spent on daily commuting
by 20%, reduce the burden on the health sector due to diseases by 15% and cut greenhouse gas
emissions by another 15%, according to the McKinsey study 'Smart cities: digital solutions for a
more livable future'.
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