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Executive Summary
The following report was written by the Israel Commercial Office to Mexico to provide an
overview of the Telecom sector in Mexico. The objective is to give a broader understanding of
the Mexican ecosystem and its main players through clear and concise information about the
industry, supported with guidelines that can lead any interested party in establishing a business
or relationship of such type in the country to the best practices.
For further information beyond what is stated in this report, as well as questions or a request to
connect with any of the companies, organizations or conferences listed, please contact Trade
Officer Karla López, who is responsible for the Telecom/IT sector.
E: karla.lopez@israeltrade.gov.il
T: +52 55 52 01 15 11
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1.

The Israel Economic Mission in Mexico:

The Israel Economic Mission to Mexico is based in Mexico City and represents the Foreign
Trade Administration of the Ministry of Economy and Industry of Israel. Our objective is to
promote, improve, and facilitate trade and investments in a wide variety of sectors between
Mexico and Israel. We work to develop strategic bilateral partnerships by identifying new
attractive opportunities in business and G2G bilateral trade between both countries. To achieve
these goals, we organize B2B meetings, business seminars, exhibitions, physical and virtual
delegations, as well as other services.
1.1 The Team:
● Lior Yafe: Commercial Attaché
o E: Lior.yafe@israeltrade.gov.il
● Karla López: Trade Officer – Telecom/IT, E-learning, HLS, Construction &
Property Technology, G2G and Smart Cities.
o E: karla.lopez@israeltrade.gov.il
o T: 8110215449
● Jonathan Beltrán Zamorategui: Trade Officer – Cybersecurity, New Media, Retailtech, Sports-tech and Fintech.
o E: jonathan.beltran@israeltrade.gov.il
o T: 55 5201 1533
● Deborah Bar Nissim – Senior Trade officer- Life science, Automotive, Investment
and Consumer Goods.
o E: Deborah.barnissim@israeltrade.gov.il
o T: 55 5201 1512
● Estefanía Wood: Trade Officer – Agriculture, Water, Cleantech, Food-Tech &
Mining
o E: estefania.wood@israeltrade.gov.il
o T: 55 5201 1511
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2. General information about Mexico and Mexico’s business culture
Mexico is the largest importer and exporter in Latin America and is the second-largest
economy in the region after Brazil.
Official Name:

Estados Unidos Mexicanos (México)

Capital:

Mexico City

Currency:

Mexican Peso
(1 USD = 22.50 MXN)

Population:

128,649,565 (July 2020 est.)
32 states (estados, singular - estado); Aguascalientes, Baja

Administrative
divisions:

California, Baja California Sur, Campeche, Chiapas, Chihuahua,
Coahuila, Colima, Ciudad de Mexico, Durango, Guanajuato,
Guerrero, Hidalgo, Jalisco, Mexico, Michoacan, Morelos, Nayarit,
Nuevo Leon, Oaxaca, Puebla, Queretaro, Quintana Roo, San Luis
Potosi, Sinaloa, Sonora, Tabasco, Tamaulipas, Tlaxcala, Veracruz,
Yucatan, Zacatecas.

Government

Federal Presidential Constitutional Republic

President

Andrés Manuel López Obrador

Official Language:

Spanish
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2.1 Major Cities
● Mexico City
● Guadalajara
● Monterrey

2.2 Business Culture:
Organizational culture also plays a significant role in supporting business strategy. In Mexican
business culture, there is a preference for face-to-face communication methods as they find this
contact critical in determining potential partners as well as defining the character, level of trust
and compatibility in business relations.
Organizational culture is defined as the way in which members of an organization relate to each
other, their work and the outside world in comparison to other organizations. It is the “that’s
how we do things around here” of an organization and it's a key factor in understanding how a
company conducts itself, including the unique ways in which it drives business activities,
processes and philosophies. You can explore the insights about Mexico’s organizational culture
in comparison to Israel in the Culture Compass by Hofstede Insights.
2.3 Business Etiquette:
Presentation: It is essential that you have a short and precise PowerPoint presentation about
your product or service. Before scheduling the call with the Commercial Trade Officer, please
send the following information: Presentation, one pager and any other relevant material that
you provide through your ERM request in our system. In addition to this, please notice that
previous experience in other markets such as the United States, European Union and Latin
America is very important for Mexican companies. In case you do have any experience in
foreign markets, please emphasize it.
Read about the local company before the presentation: Do some research about the
company. You can either visit the company’s website or look for the person’s profile on
LinkedIn and such.
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Know your goals in the local market: It is important that you have previously established
your objectives to provide clear information about what you are expecting from your local
partners: it can be sales, a strategic plan, etc. Please mention if you already have some
distributors in the Mexican market and share some figures about these partnerships.
Importation issues: In case that you are exporting goods, it is essential to know the code of
your product in the Harmonized System (HS), packaging requirements for importation and if
there is any relevant Mexican-local regulation you should pay attention to. For further
information, you can use this guide.
Additional information: It is always attractive for a Mexican company to know if you are
willing to give training, marketing percentage, free samples, or pilots before closing any
possible business deal.
Be friendly: In Mexican business culture, a direct, unmediated, pleasant, and respectful
relationship is crucial. We highly encourage you to conduct a small talk before starting a
meeting and to not go straight to business, as it could be seen as rude behavior. Nurturing the
relationship while doing business and during the negotiation process is essential: do not make
the local Mexican company feel rushed or underestimated.
However, be aware that Mexican businesspeople do not like to say “no”. Understanding and
reading body language and other non-verbal cues are key to avoiding miscommunications. If
you push the Mexican side too much, they could stop answering you. Please take into
consideration that doing business in Mexico takes time and that this process has been affected
with the pandemic virtual dynamic.
Provide accurate information: If there is any question you’ve been asked during the call in
which you don’t know the answer, it is better to apologize and send later the requested
information via email instead of providing non-accurate data. Doing so can mislead or affect
the meeting and therefore, the future of the business relation.
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3. Overview of the Telecom sector in Mexico
In 2019, the GDP of the telecommunications sector grew 7%, according to the data
by INEGI, and contributed 2.7% to the national GDP. This percentage increased in 2020 to
3.4% and attracted 1,666 million of dollars of foreign investment. This investment was mostly
dedicated to infrastructure (65%) and created employment to 265,000 people.
Mobile telephone service lines have presented a compound annual growth rate of 2.4% between
2013 and 2018, which has been accompanied by a reduction in service prices of 40.6% and
aggressive offers that include unlimited calls and SMS, where the subscriber base is
concentrated in the prepaid scheme (83.3% of total mobile lines for 2018), according to a report
by the Instituto Federal de Telecomunicaciones (2018). Similarly, mobile internet access
service lines increased from 34.6 million lines in 2013 to 88.3 million in the fourth quarter of
2018, in which 72.3% of the total data traffic is handled through 4G technology. This is due to
the coverage of 4G / LTE networks (87.9% nationwide) and the speeds demanded by the
intensive use of mobile data for innovative services, such as OTT video and audio streaming
services, according to the referred institution (2018).
The growth of the mobile telephone service line base has remained constant on the rise:
between the period of June 2013 to December 2018, an average annual growth rate of 2.4%
was recorded. The forecast establishes a positive relationship with the affordability to contract
the service, the packaging with the mobile internet service and with the process of competition
and free competition. If GDP per capita increases or the price of the service decreases, the lines
are expected to increase as the service becomes more affordable.
On the other hand, the record accesses of fixed internet service, as of December 2018, reached
18,478,088 users; the INEGI (2019) stated these services expected an increase by 12% by the
end of 2020, to add 2,261,694 additional fixed accesses during the reference period. However,
according to Statista (2021), in the second quarter of 2020, there were 22.76 million fixed
phone lines in the North American country from which 50.7 percent belonged to América
Móvil (Telmex), while Grupo Televisa accounted for over 24 percent of lines.
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Regarding fixed telephony service in the same reference period, Mexico had 20,962,615 lines
of the fixed telephony service and it was expected that the number of lines of this service
reached 21,837,457 by the end of 2020, with a growth rate of 4%. It should be noted that the
dynamics of the fixed telephony service lines is attributed more to pairing of it with other
services than to the characteristics of the service itself, according to the Instituto Federal de
Telecomunicaciones (2018).
Finally, the accesses to television service were 21,982,899 at the end of 2018 and the
expectation was a decrease of 15% in the mentioned period (a reduction of 3,232,434 restricted
television accesses).
4. Regulatory entities
The Federal Telecommunications Institute (IFT) goal is to promote the efficient development
of broadcasting and telecommunications in the country, carrying out tasks of competition,
regulation, promotion and supervision of the exploitation of the radioelectric spectrum,
networks, and the provision of broadcasting and telecommunications services.
As the IFT is responsible for regulating, monitoring and overseeing the quality of public
telecommunications services with the indicators, it has the power to impose sanctions on
companies that fail to comply with their obligations through an administrative procedure the
telecommunications or broadcasting companies that fail to comply with the mandates
established in the Federal Telecommunications and Broadcasting Law, with their obligations
established in their qualifying titles or in regulatory or administrative provisions. The fine can
vary according to the type of non-compliance of the telecommunications and broadcasting
companies. The lowest is 0.01% up to 6% of the dealer's or authorized income; and from 6.01%
to 10% of the income of the offending individual. Their resolutions cannot be suspended
although they can be appealed through the indirect amparo trial.
The IFT has within its structure the General Coordination of User Policy, which specifically
addresses the rights of users in accordance with the powers conferred by the Federal Law on
Telecommunications and Broadcasting. Therefore, PROFECO is relevant in this sector
regarding the rights of consumers in relation to services offered by telecommunications
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companies as they will verify that users and consumers can enter and cancel adhesion contracts
through expeditious mechanisms, including electronic means. They also establish reasonable
penalties in the adhesion contracts in the event of early cancellation of the contract by the
consumer, between others.
4.1 Federal entities and associations
The Secretary of Communications and Transportation is the Federal Government entity and
represents the sectorial authority, responsible for promoting adequate communications and
transport networks to contribute to services accessibility, and cope with globalization trends.
As of November 2020, it was decided to remove the Undersecretariat of Communications from
the organic structure, thus leaving the Secretariat of Communications and Transportation as
responsible for complying with the powers in the field of telecommunications and
technological development. This is a key actor in the evolution of telecommunications and
radio broadcasting in Mexico, in an environment of universal broadband and internet coverage,
with conditions of affordability and intensive use of these technologies for the development of
the country and its population.
On the other hand, the Agency for the Promotion of Investments in Telecommunications
contributes to improving the coverage and quality of the internet and telephony services,
supervising the installation of the Shared Network and promoting investments for
telecommunication infrastructure deployment projects.
The National Chamber of the Electronic Industry of Telecommunications and Information
Technologies (CANIETI) is an autonomous public interest institution to which individuals or
companies legally established both in the Mexican Republic and abroad are affiliated and are
engaged in activities related to the electronic, telecommunications or Information Technology
sectors. The Chamber is made up of more than 1,000 affiliated companies, grouped together to
defend and monitor their common rights and interests. The CANIETI’s goal is to boost
economic performance, innovation, and global competitiveness of the industry for the benefit
of Mexico.
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The Center for Studies and Research in Public Affairs is a consulting group founded in Mexico
City in 2015 with an expertise in the design, promotion and evaluation of projects and public
policies with an emphasis on highly regulated sectors, such as the Telecom sector. Recently,
they published the Decalogue of Digital Policy, a document that proposes ten elements of
public policy that Mexico’s authorities should comply with to promote the development of ICT
to close the digital gap and incorporate its citizens into the Information and Knowledge Society.
Another reference body in the sector is the National Telecommunications Association
(ANATEL), a civil association established on 2002 in order to represent before the authorities
mobile phone and internet companies, manufacturers of networks and mobile equipment
leaders in the industry, distributors, integrators, consultants, certification bodies, testing
laboratories, and other units in the production chain. It has 52 currently associate members who
represent 90% of the added value that the telecommunications industry contributes to the
Mexican economy.
On the other hand, the Independent Telecommunications Association of Mexico (ATIM) is
made up of concessionaires of public telecommunications networks, located in 27 states of the
Mexican Republic, providing Restricted TV service and Internet Access in rural and suburban
populations of the country. Their objective is to promote the development of
telecommunications in all the markets in which the members participate, promoting public and
sector policies that promote their correct and accelerated development.
4.2 Reform in the Telecom sector
In 2013, with the government of Enrique Peña Nieto, a new Telecommunications reform was
established to promote the entry of new actors and technologies. As one of the pillars of his
administration, the highly publicized structural reforms allowed access to information and
communications technology, as well as broadcasting and telecommunications services,
including broadband and the internet.
Furthermore, it also gave the Mexican government the authority to sanction or even split up
companies engaged in monopolistic practices, and to establish ad hoc restrictions to minimize
undue market advantages for dominant industry players, according to Álvarez (2015). The
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reform includes several aspects such as new legislation and regulatory agencies; media and
plurality; audience and users’ rights; restrictions to minimize market manipulation; mergers;
data retention and geo-localization.
5. Largest Telecom companies in the country
The

participation

of

private

companies

and,

therefore,

competition

within

the

telecommunications sector in Mexico practically began with the privatization of Telmex in
1990. However, this formerly state-owned company continues to control no less than 80% of
the Mexican fixed telephony market, 70% of the mobile telephony market and 74% of the fixed
internet market although the previously mentioned reform in Peña Nieto’s administration has
opened the door to more and fair competition.
Currently, América Móvil is the largest telecommunications company in Mexico. The Claro
cell phone company is present in 17 countries on the American continent, belonging to the
aforementioned company, which in turn is controlled by Grupo Carso, the same conglomerate
that controls Telmex and Telcel, among other companies.
Megacable is a cable television company that develops its activities around the city of
Guadalajara, and its local telephone service already has more than one million subscribers. In
total, the company serves some 2,500,000 clients, spread over 25 states in the country.
The second company in terms of mobile telephony is Telefónica, with its well-known brand
Movistar, which controls about 22% of the market. The rest of the Mexican market for both
fixed and mobile telephony is distributed in smaller companies, such as Axtel and Marcatel.
As for open television, a marked duopolization can also be seen, with Televisa and TV Azteca
as the highest representatives. Only Televisa already controls 68% of the advertising market's
revenues, while TV Azteca controls 31%. In terms of audience, Televisa has 46% and TV
Azteca with 22%, which allows both broadcasters to control 94% of all Mexican TV stations.
Subscription television, for its part, has not yet become a competition for these large stations.
Company

Description
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America Móvil is the leading provider of
America Movil

integrated telecommunications services in
Latin America and is the largest company in
terms of wireless subscribers. They had
operations in 25 countries in Latin America,
US, Central and Eastern Europe.
In Mexico they have 76,918 wireless
subscribers, 21,992 RGU’s, 15,187
revenues LTM and 5,117 EBITDA LTM.
CEO: Daniel Hajj Aboumrad
AT&T Mexico (Formerly known as Iusacell

AT&T Mexico

and Nextel Mexico). Is a Mexican mobile
telephone operator and subsidiary of AT&T
which is headquartered in Mexico City.
AT&T Mexico has a presence in 90% of
Mexico, serving 13% of the Mexican
Wireless market with 18 million subscribers
as of Q2 2019.
CEO: Mónica Aspe Bernal
Telefonica is a subsidiary of the Spanish

Telefonica

Company Telefonica S.A in Mexico, which
has operated under the Movistar Brand
since 2001. They had a total of 26.3 million
users in 2018.
CEO: José María Álvarez-Pallete López
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Megacable Holdings is a Mexican Cable
Megacable

operator and provider of internet and phone
services. It has its headquarters in
Guadalajara, Jalisco.
Megacable provides service to 250 cities in
25 states in Mexico.
CEO: Enrique Yamuni
Mexican Telecommunications company

Izzi

owned by Grupo Televisa and operated by
Empresas Cablevision. It is listed on the
Mexican Stock Exchange.
Izzi offers services in more than 60 cities in
29 states of Mexico.
CEO: José Antonio González
Totalplay is a Mexican telecommunications
company based in Mexico City. The

Totalplay

company started trial operations in 2010, it
was launched commercially in May 2011
and in November 2014 it was acquired by
Grupo Salinas.
CEO: Eduardo Kuri

6. Business opportunities
Besides the advance on the Telecom sector due to the reform in the last administration, there
are still a few points for the current administration. Full convergence, defined as the state in
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which all operators can provide fixed telephony, internet and pay television services, is the
main challenge that the government will have to address.
According to data from the Institute's Radioelectric Spectrum Unit, Mexico has a radioelectric
spectrum available up to 11,190 MHz for fifth-generation systems in various bands11. With
5G networks, people, devices, sensors, data, applications, automated systems, smart cities,
among others, could be connected and this represents one of the main trends and opportunities
in the market.
On the other hand, following the challenges on the current administration's agenda, in 2019
they created CFE Telecomunicaciones e Internet para Todos. It aims to provide non-profit
telecommunications services to guarantee the right of access to information and
communication technologies, including broadband and internet, as well as the ability to provide
technological goods and services, including development of computer and telecommunications
systems and any other asset related to the development and support of the mentioned systems.
To this goal, the capacities of the National Fiber Optic Network and all the active and passive
infrastructure available from the CFE will be used.
The opportunity relies on the power of the new entity to celebrate all kinds of acts, agreements,
contracts, sign credit titles and grant all kinds of real and personal guarantees of obligations
with any public entity of the Federal, State or Municipal Government and with individuals and
legal entities, as well as other provider and affiliate companies of the CFE, subject to the
applicable legal provisions.
Because of the pandemic, the value of mobile and online communication rocketed. However,
telecoms now face a number of challenges such as high load on their systems and security
risks. To both address the challenges and benefit from innovations, they embrace new tech
trends such as 5G, IoT, big data, and cloud services.
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Figure 2. Emerging trends in the telecom industry

N-iX. (2021). Telecom trends of 2021. Retrieved from https://www.n-ix.com/top-telecom-industry-trends/.

The 5G is the main trend Telecom companies are pursuing in the country; as this technology
will connect everything and in a faster way, it will allow the development of sectors such as
telemedicine, the automation of production processes, smart cities and boost the economy. No
wonder that 5G is expected to generate $700B in economic value, according to the Levgen
Lesipov (2021).
As data consumption grows with demand, which is expected to swell five to eight times over
the next five years in Latin America, telecommunications companies are positioned to make a
sizable profit, according to Business Insider (2021). More specifically, in Mexico, early
projections indicate that 5G applications stand to add US$740 billion to the country’s
manufacturing sector by 2030, one of its most robust and competitive sectors. In the energy
sector, 5G would allow producers to increase efficiency whilst cutting carbon emissions.
Overall, there is a growing understanding of what this technology means for the economy and
the country’s development and America Movil the main player pursuing this trend.
Furthermore, the IFT created in August 2021 the Technical Committee on the deployment of
5G in Mexico, as a consultative and non-binding support body for the Institute, whose objective
will be to generate contributions that promote the development and deployment of the fifth
generation in the country. But for 5G to develop fully, it will require more infrastructure, almost
ten times more than what is currently in the country, which means that operators will need more
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bands. However, it is no longer enough for Telecom to merely provide a network: they must
bring together all the capabilities. This process often involves integrating 5G with edge
computing and IoT devices.
The development of the internet of Things (IoT) coupled with the increase in devices that
connect to mobile networks embedded in a multitude of frequently used objects, will increase
traffic between connected machines (M2M, for its acronym in English). This results in the need
for networks with high transport capacity, as well as a dense geographic coverage of wireless
networks throughout the country. It is worth mentioning that the IFT plans to allocate a greater
amount of spectrum frequencies to cover the demands of the new generation networks (NGA).
As Telecoms need to process numerous requests and transactions, as well as to enhance their
services with new operational capabilities, microservice architecture will be the option to
address these needs. As a result, microservice architecture has become one of the latest
telecom trends in the Telecom sector. Similarly, there will be a rapid increase in the rate in
which on-premises facilities are being outsourced to third- party data centers, as the cloud
computing, especially cloud computing continues to grow.
The next-generation wireless networks use data science and ML to predict peak traffic and
enhance network capability. Data analytics through machine learning and artificial
intelligence allow telecoms to boost network performance and cut network cost through
automation. As a result, Levgen Lesipov (2021) states there is an emerging trend in the
Telecom industry: issues with network performance and maintenance. And as 5G and IoT
only make the network more complex, Telecoms can no longer monitor and maintain their
networks without data analytics through AI and ML.

The business opportunities in the country presented here are consistent with the global trends
identified, since, although mobile internet service lines grow at an average annual rate similar
to that of fixed internet service accesses, it is expected that the growth of mobile services will
be greater in the medium term due to the deployment of new generation networks in Mexico,
which even make it possible to equalize the speeds and transmission stability of fixed
broadband (ie fiber optic networks). This effect could be reinforced by the difficulty and cost
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of deploying fiber optic or coaxial cable, while mobile access is relatively easier to deploy
considering elements such as Red Compartida, making mobile technology the only way to have
access to the internet in the most remote regions of the country.
7. Main events in the sector
EVENT

DATE AND PLACE

SUB SECTORS
COVERED

Digital Revolution

October

IT

Mexico City, Mexico
Mobile 360 Latin America

November - December

IoT

Mexico City, Mexico

Connectivity
Future societies

Convergencia Show

Julio

Pay TV

Mexico City, Mexico

IT
Internet
IoT
5G

DataNet

Congreso América Digital

Agosto

Integration of Networks,

Mexico City, Mexico

Voice and Data

October

IoT

Virtual

Mobile
Cloud
AI and Big data

8. Conclusions
Although there are few telecommunication companies controlling the Mexican market,
expectations derived from market conditions for mobile services are positive. Besides the
reforms, they are supported on the offer of new technologies such as 5G networks, as well as
the growing requirements for agile and flexible network technologies that take care of aspects
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such as the transmission speed, scalability, data performance, capacity to manage network
services, ubiquity, interoperability, and lower latency of mobile data for the of consumption,
production and distribution of goods and services.
It is estimated that by 2024 there will be 8.8 billion mobile subscriptions globally, of which
20% (1.9 billion) will be 5G subscriptions, while the number of unique subscribers is estimated
to reach 6.2 billion for 2024. Therefore, the gap between mobile phone service and mobile
internet access service will continue to narrow.
For the fixed internet access service, sustained growth is expected consequently from the
growing use of Wi-Fi technology and the ability of mobile devices to select the most efficient
and least expensive connection alternative. As the mobile market continues to domain the
Mexico telecom sector, the fixed line market in Mexico remains highly underdeveloped due to
the dominance of the mobile segment. Moreover, the number of fixed telephone lines is slowly
declining as the mobile segment continues to expand.
The pandemic brought with it some positive impacts for Mexico's fixed telecom sector, as
lockdowns and mobility restrictions created a new reality in which connection played a key
role. New data from Bnamericas (2021) suggests changes in technology trends and market
share took place during the first half of 2020: from June 2019-June 2020, fixed access to pay
TV services increased 37%, access to the internet through fiber optics grew 34%, and fixed
telephony registered a growth of 6.5%. These services covered a critical period in which, in
order to avoid the spread of COVID-19, students began taking classes remotely and millions
of workers switched to telework.
Mexico has a huge national telecommunications network. However, a strong increase in
telecom subscribers demands a network expansion covering a wider area, thereby creating a
need for significant investment on infrastructure. Mexico's telecom industry is expected to see
a major expansion of its network infrastructure in 2022. The top mobile operators are now
planning to extend coverage to address a surge in data consumption, as well as providing 5G
connectivity.
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As we can see, in the last few years there has been a radical shift in the way the internet is
produced, consumed, and provided. The previously mentioned reforms introduced over the last
two decades have dramatically changed the nature of the telecommunications sector in Mexico.
In this sense, several government initiatives and regulations in the country are being developed
to enforce strict data residency laws, which will require vastly more data center capacity. And
to the extent that IoT, 5G, data and content, as well as full coverage trends are adopted in the
Mexican market, it is expected that the growth of the services and demand for them will
continue, and new regulations will be further developed.
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