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Executive Summary
The following report was written by the Commercial Office of Israel to Mexico to provide
an overview of the water ecosystem in Mexico. With the information presented in this report,
you will be able to obtain a vision prior to the establishment of business in Mexico, with
examples of companies and public institutions that will be able to guide you regarding the
best practices to be carried out for a successful establishment of business in the country.
For further information beyond what is stated in this report, as well as questions or
connections between the companies, organizations or conferences listed in this report, please
contact the Trade Officer Estefanía Wood, which is in charge on the sector of Water,
Agriculture, Cleantech, Food-Tech & Mining:
E: estefania.wood@israeltrade.gov.il
T: 55 5201 1511
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1.The Israel Economic Mission in Mexico:
The Israel Economic Mission is based in Mexico City and represents the Foreign Trade
Administration of the Ministry of Economy and Industry of Israel. Our objective is to
promote, improve, and facilitate trade and investment in a wide variety of sectors between
Mexico and Israel. We work to develop strategic bilateral partnerships, identifying new
attractive opportunities in business and G2G bilateral trade between Mexico and Israel. We
are doing so via B2B meetings, business seminars, delegations, exhibitions, and other
services.

1.1 The Team:
Lior Yafe: Commercial Attaché
E: Lior.yafe@israeltrade.gov.il
Estefanía Wood: Trade Officer – Agriculture, Water, Cleantech, Food-Tech &
Mining
E: estefania.wood@israeltrade.gov.il
T: 55 5201 1511
Deborah Bar Nissim – Senior Trade officer- Life science, Automotive, Investment
and Consumer Goods.
E: Deborah.barnissim@israeltrade.gov.il
T: 55 5201 1512
Aime Cervantes: Trade Officer – Telecom & IT, New Media, Retail-tech, sportstech and Fintech.
E: aime.cervantes@israeltrade.gov.il
T: 55 5201 1533
Luis Raúl Valdes: Trade Officer – Cybersecurity, HLS & Aerospace, Contech &
Proptech, E-learning and Smart Cities
E: luis.valdes@israeltrade.gov.il
T: 55 5201 1534
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2. General information about Mexico and Mexico´s business culture

Official Name:

Estados Unidos Mexicanos (México)

Capital:

Mexico City

Currency:

Mexican Peso
(1 USD = 20.07 MXN)

Population:

Administrative
divisions:

128,649,565 (July 2020 est.)
32 states (estados, singular - estado); Aguascalientes, Baja
California, Baja California Sur, Campeche, Chiapas, Chihuahua,
Coahuila, Colima, Cuidad de Mexico, Durango, Guanajuato,
Guerrero, Hidalgo, Jalisco, Mexico, Michoacan, Morelos, Nayarit,
Nuevo Leon, Oaxaca, Puebla, Queretaro, Quintana Roo, San Luis
Potosi, Sinaloa, Sonora, Tabasco, Tamaulipas, Tlaxcala, Veracruz,
Yucatan, Zacatecas.

Government

Federal Presidential Constitutional Republic

President

Andrés Manuel López Obrador

Official Language:

Spanish
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2.1 Major Cities:
Mexico City
Guadalajara, Jalisco
Monterrey, Nuevo León
Mexico is the largest importer and exporter in Latin America and is the second-largest
economy in LATAM after Brazil.
2.2 Business Communication:
Mexican business-culture prefer face-to-face methods of communication, as they find it
critical in determining potential partners' character, level of trust, and compatibility.
Business Etiquette: do’s and don’ts:
Presentation: Although before scheduling the call the Commercial Trade Officer
sent your information (presentation, one pager, etc.) that you provided on your ERM
request, it is important to have a short and precise power point presentation about
your product or service. For Mexican companies, a previous experience in other
markets is very important. Especially in the United States, European union and Latin
America. In case you do have such an experience, please emphasize it.
Read about the local company before: Make some research, look for the person
profile in LinkedIn and such.
Know your goals in the local market: It´s important that you provide clear
information about what you are expecting from your local partners, sales, strategic
plan, if you already have some distributors in the market, approximately how much
they are selling, etc.
Importation issues: it is considerable to know the HS code of your product,
packaging for the importation and if there is any Mexican-local regulation relevant.
Additional information: it is always attractive for the local company to know if you
are willing to give training, marketing percentage, free samples, or pilots, before
closing a deal.
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Be friendly: In Mexican business culture, a direct, unmediated, pleasant and
respectful relationship is very important, long before doing business. It is important
not to go straight to business, before conducting a small talk. It can be viewed as a
rude behavior. DON´T make them feel rushed or undervalued.
Accurate information: If you don´t know an answer about a question been asked
during the call, it´s better to apologize and send the information later via email,
instead of providing misinformation, that can mislead or affect the meeting adversely.
Mexican business-people do not like to say “No”. It´s important to be hyper-aware of
body language and other non-verbal cues to avoid miscommunications. If you push
the Mexican business-people, they could stop answering you. Be careful in how you
are doing business.
Business in Mexico take time to close and longer when everything is by mail and
calls.
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3.Overview Water in Mexico:
Water is recognized as a national security and strategic matter in Mexico. Nowadays, it has
become a central element of the environmental policy, and even more, a key factor in social
and economic development. Its availability conditions the possibility of improvement in
some regions of the country and its quality is a determining factor for the health and welfare
of the population.

In Mexico, the geographical distribution of water does not coincide with the geographical
distribution of the population. The average volume of renewable water in the country per
capita is 4,028 cubic meters per inhabitant per year. However, there are substantial
differences between the Northern and Southern areas of the territory. You can find zones
with great water scarcity and regions with frequent hydrometeorological events that mean
costly floods and damage to human settlements and infrastructure.

In the north-central zone of Mexico, where 27% of the population is concentrated, 79% of
GDP is generated and only 32% of renewable water is available. On the other hand, in the
southern zone, where there is 68% of the country's water, only 23% of the population lives
and 21% of Mexico´s GDP is generated.

The poor quality of surface water limits its use, in terms of BOD (biological oxygen demand):

22.7% of the surface water is contaminated or heavily polluted.
33.2% of the surface water has an acceptable quality.
44.1% of the surface water shows good and excellent quality.
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3.1 General facts:
The national coverage of drinking water is 91.6%.
In rural areas (towns with less than 2,500 inhabitants), the coverage of drinking water
is 78.8% due to the dispersion of the population in complex physiographic
conditions, and the technical and/or financial difficulty of developing drinking water,
sewerage and water treatment systems residuals.
The national sewerage coverage is 90.2%. In urban areas the coverage is 96.4%,
while in rural areas, the coverage is 69.4%.
Groundwater is used for the irrigation of 2 million hectares; it covers 50% of the
industry´s demand; 70% of the cities supply and almost the entire rural population.
Between 30 and 50 percent of the water is lost due to leaks in the distribution
networks.
Of the 13.9 thousand hm3 of wastewater generated per year, only 37.8% is treated.
Agriculture consumes 75.72%, of the water resources in the country.
The industrial sector discharges 5.3 km3 of wastewater per year into the rivers and
seas of Mexico.
Mexico City is sinking: The populous capital is sinking up to 12 inches annually due
to the lack of groundwater. Consequently, floating houses pollute waterways and lead
to further destruction of infrastructure.
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3.2 Business opportunities in Mexico in Water:
There is an important challenge to reduce water consumption in the country.
The water supply systems lose from their source to the intake about 40% of the water
through leaks in the conduction and distribution networks.
The lack of efficiency is largely due to the low levels of investment for the
rehabilitation of the supply systems and, to the lack of modernization of irrigation in
the agricultural sector.
According to information from CONAGUA, 32.4% of the monitored surface waters
have some degree of contamination.
The poor quality of water bodies is largely due to a low level of wastewater treatment,
inadequate disposal of solid waste, and the use of fertilizers in agriculture that end up
in bodies of water.
Untreated wastewater generates catastrophic contamination for biodiversity and the
quality of water resources, for that reason it must be treated and promote its reuse to
preserve public health and natural resources.
Mexico faces challenges in environmental matters, where the costs to health and the
environment derived from overexploitation, use and insufficient water purification
are also significant.
Similarly, the effects of climate change also represent an important challenge,
because they can cause environmental impacts that affect the occurrence of water
resources and, therefore, the development of various economic and social sectors.
Current systems must guarantee water quality through effective monitoring of the
drinking water networks in real time, ensuring the constant distribution of drinking
water and the ability to react quickly in the event of leaks in the network.
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4. Uses of Water in México:

Water use in Mexico is divided in various ways in all human activities, either to survive or
to produce and exchange goods and services.

4.1 Use of water in Agriculture:
76% of the water is used for agricultural purposes.
Conduction and distribution efficiency 86% and 76%, respectively.
The agricultural sector generates 62% of wastewater (organic loads, pesticides, and
fertilizers, among other pollutants).

Water for agricultural uses is free; farmers do not pay fees for the use of the resource and
receive a high subsidy in the cost of energy for cases in which groundwater is used, which
promotes inefficiency and over-exploitation.

Of the 653 aquifers, 106 are overexploited, especially in agricultural and urban interface
areas, which poses a foreseeable horizon of depletion and contamination by natural minerals
that pose serious public health problems (for example, arsenic).
4.2 Use of water for electric power, excluding hydroelectricity:
It refers to dual-steam, coal-fired, combined-cycle, turbo-gas and internal combustion plants,
which use consumptively water. It also includes renewable technologies (wind, solar
photovoltaic and geothermal).
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According to the Ministry of Energy, the plants of the Federal Electricity Commission (CFE)
considered in this use, including independent power producers (PIE) for public service, had
an effective capacity of 29,445 MW, which represents 69.2% of the total national water
consumption.

4.3 Use of water for public supply:
Public water supply consists of taking advantage of the water delivered by drinking water
networks, in the supply to domestic users (homes), as well as to various industries and
services. One of the basic demands of the Mexican population is to have access to sufficient
water in good quantity and quality for its consumption, because it directly affects your overall
health and well-being.

The predominant source for public water supply is the underground with 58.4% of the
volume. It should be noted that from 2008 to 2017 surface water allocated for this use grew
19.3%. In Mexico, the service of drinking water, drainage, sewerage, treatment and disposal
of wastewater is in charge of the municipalities, generally through operating organisms.

4.4 Use of water for self-sufficient industry:
It includes the industry that takes the water that it requires directly from the country's rivers,
streams, lakes or aquifers. According to the North American Industry Classification System
(SCIAN) secondary activities, known as industry, are made up of the mining, generation,
transmission and distribution of electricity, water and gas supply through pipelines to the
final consumer, construction and manufacturing industries. It represents only 4.4% of total
water consumptive use.
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5. Water management in México:
The Executive Branch of Mexico is the responsible authority for managing the water from
the rivers, lakes and aquifers in the country. In order to do so, it counts with two main,
regulatory instruments.

The National Water Law, which establishes the principles and instruments for the use
and preservation of water.
The Mexican National Water Commission (CONAGUA), authority responsible for
the administration of water.

5.1 Hydrological-administrative regions (RHA) for water management:
The National Water Commission (CONAGUA), as the administrative, regulatory, technical
and consultative body in charge of water management in Mexico, performs its functions
through 13 organisms, whose scope of competence is the RHA, which are formed by groups
of basins, considered basic units for the management of water resources. The limits of the
RHA respect the municipal ones to facilitate the integration of socioeconomic information.

The basin organizations have broad powers but not the autonomy they require.
Basin councils are advisory bodies only.
The selection of representatives receives frequent criticism. The structure of
CONAGUA does not ensure collaboration between the central areas and the basin
organizations.

The National Waters Law prevents the creation of Watershed Councils. The idea is to
integrate said councils with the representatives of the three levels of government (federal,
state, and municipal) with users, to try to carry out the management jointly.
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5.2 Transboundary basins of Mexico:
Mexico shares eight basins with neighboring countries:
Three with the United States of America (Bravo, Colorado and Tijuana), four with Guatemala
(Grijalva-Usumacinta, Suchiate, Coatán and Candelaria) and one with Belize and Guatemala
(Río Hondo).

The waters of the Colorado, Tijuana and Bravo rivers are shared between Mexico and
the United States of America in accordance with the provisions of the “Water Treaty”,
signed in Washington, D.C. on February 3, 1944.

In the case of the Colorado River, the treaty specifies that the United States of
America must annually deliver to Mexico 1,850.2 million cubic meters (1.5 million
acre-feet per year).
For the Tijuana River, the treaty only establishes that both countries will issue
recommendations for the equitable distribution of its waters; they will develop
projects for flood control and storage works; estimate the costs and build the works
agreed upon, equitably distributing construction and operating costs. Everything
through the International Boundary and Water Commission (CILA).
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6. Mexican water startups:
Startup: Agua Soluciones
Founder: Óscar Centeno

Oscar and his partners began designing a device that
would prevent leaks in toilets. Thus was born VAL DOM,
a valve that allows controlling the flow of water in the
toilet discharge, saving from 50 to 75% of the water in
each discharge.

Startup: Preemar
Founder: Alejandro
Váldes, Andrea Morales,
Martín Ovando

Pro-viden is a real-time water quality monitoring system. It
performs measurements of pH, temperature, oxygen, and
other parameters. The producer can access them at any time
and remotely, through our mobile application.

Startup: FlowStein
Founder: Jesús Herrera

It is a solution focused on the hotel sector that helps solve
the problem of measuring the consumption of water,
electricity, and gas. The system monitors the irregular costs
of these three resources and offers clients understandable
reports. The optimal consumption per guest per night is 150
liters, according to the World Health Organization (WHO).

Startup: AliVolt
Founder: Ricardo Martínez

A solution to save water when washing dishes. It is an
electromechanical

device

that

helps

reduce

water

consumption when washing dishes and other tasks. ATL
Volt is a hand free pedal that is used with the feet to have a
faster control in those dead moments in the kitchen when
washing dishes.
Startup: 4 Smart Cities
Founder: Héctor Durán e
Isaias Gómez

A device that allows automatic and instantaneous detection
of contaminants in water such as garbage or chemical
waste. 70% of the water comes from the aquifers, which are
already overexploited and when this happens, heavy metals
such as arsenic begin to leak.

Startup: Graviti
Founder: Yusef Jacobs

Graviti allows underserved families to pay for the solar
water heaters that make the most sense based on their needs
15

and the size of their home. Graviti distributor partners will
come to their homes for free of charge installation. Solar
systems come pre-installed with Graviti's smart control
meters, which control the activation and deactivation of
service on a prepaid basis.
Startup: Innovaqua
Founder: Mauricio Bonilla

NUBE is a water generator that lasts up to 25 years, within
which a process similar to that of the cycle of nature takes
place, with evaporation, condensation, filtration, and use.
NUBE has 8 filtering processes, and in the last one, it is
even mineralized using a cartridge, which simulates the
effect of the erosion of a river.
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7. Main water companies in Mexico
SYNERGY: Mexican company whose founding partners have more than 20 years of
experience developing on-site water and energy projects. Synergy envisions a future where
they will become the strategic partner capable of providing financial and technological
solutions for their clients to achieve sustainability in Water and Energy issues in a profitable
manner.

ROTOPLAS: A leading company, of Mexican origin, with a tradition that drives them to
grow steadily in Mexico and to cross borders to bring their water storage, conduction,
purification and treatment solutions to other countries. Rotoplas passion is to innovate and
develop new technologies that allow them to provide a wide portfolio of high quality products
and maximum guarantee, according to the needs and the various standards and certifications

EMMSA: Founded in 1975 and dedicated to the distribution of pipe systems, EMMSA has
established itself as one of the most important wholesale distributors nationwide in the
Urbanization, Building, Industry, Agricultural Irrigation and Residential Irrigation and Golf
markets.

NOVEM:

The company serves the needs of the equipment market, accessories and

chemicals for swimming pools, water treatment, pumping systems and hot water. Always
seeking to continuously offer quality products and services at competitive prices. Their
network of distribution centers strategically located in the Mexican Republic, their highly
qualified personnel and the support of cutting-edge information technology, allows them to
offer you a wide range of products, when you need them, where you need them.

BRUNNEN: The company is currently introducing its Garden Products and Industrial Plating
divisions to complement its share of the Pool Products market. Among the most important
product lines, it offers chemical, solid and liquid products for swimming pools, as well as
filters, motor pumps, built-ins, lighting, garden products and industrial plating.
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AQUOR: A Mexican company of family origin, founded in 1954, based on the creation of
value and the principles and values that gave us origin. Aquor is a company dedicated to
marketing, manufacturing and installation of products and water-related services.

AQUADEPOT: Among the most important product lines, it offers products for swimming
pools and spas, pumping systems, water treatment and hot water systems, for both residential,
commercial and institutional markets, among others.

INNOVAWATER: The company is focused on providing reliable and innovative solutions
through water treatment technologies and services to solve the challenges faced by the
industry and the institutional and commercial sectors in Latin America, supporting them to
increase their profitability, always committed to well-being and safety of people, and the
conservation of natural resources for future generations.

INSTAPURA: For 37 years, Instapura has been in charge of bringing purified water to
Mexican industry, commerce and homes through treatment and purification equipment.
Instapura products are currently marketed in North, Central and South America. The
company operates through a vast network of distributors throughout the republic, the United
States, Central and South America.
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8. Organizations:
Agua para Tod@s Agua para la Vida: It is an autonomous and inclusive organization,
intending to converge, native people, social organizations, workers, community water
management systems, and researchers committed to building good governance of water, and
the territory (basins).

ANEAS: The National Association of Water and Sanitation Companies of Mexico A.C.
(ANEAS) has almost 40 years of experience. It brings together the Drinking Water Operators
of the country. Our objective is to support the increase of efficiency in the provision of
services as well as to promote the level of professionalization and autonomy of human
capital.

COMDA: The Coalition of Mexican Organizations for the Right to Water (COMDA) is a
coalition of civil organizations and social movements whose objective is the defense of water
in favor of society and the environment.

Salvemos el Agua: The Salvemos el Agua A.C. Foundation It is a non-profit, non-partisan
civil association, made up of a group of young professionals concerned about reducing
environmental pollution, the destruction of nature, the irrational exploitation of natural
resources, mainly concerned about the serious pollution suffered by water.

Caminos de Agua: We work in collaboration with local communities, leading research
institutions and other diverse actors to innovate and implement water solutions that result in
adequate access to sources of safe and healthy drinking water.
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9. Main Events in Mexico:
AQUATECH: Aquatech Mexico will be the platform for companies in the water technology
industry from around the world, eager to explore business opportunities in Mexico. Aquatech
Mexico will allow the establishment of associations, the creation of alliances and the
exchange of best practices between local and international companies
Dates: 7-9 September
Place: Mexico City, Centro Citibanamex
The 14th Conference on hydroinformatics: HIC 2020 will become the most relevant forum in
the field of hydroinformatics for exchanging ideas, promoting innovative technologies, and
proposing new and more extensive collaborations in order to find solutions for water
management and the preservation of the environment.
Dates: July 2021
Place: Mexico City
EXPO AGUA VIRTUAL GUANAJUATO:

A virtual space in which we will reflect

together on this topic. We will guide on the best practices to value and care for water, in the
context of the recent pandemic in which this vital liquid is essential for consumption and
personal hygiene.
Dates: To be confirmed
Place: Mexico City
XXIX Congreso Latinoamericano de Hidráulica: This Regional Division, with more than 50
years of existence, is oriented to protect, conserve and promote the rational use of water
resources in all its forms and in all its uses; to promote their teaching and scientific
development in universities and higher education institutions; it transcends through these
biennial congresses that have been taking place uninterruptedly since 1962, covering a large
part of Latin America; For this reason, the Latin American Hydraulic Congress has become
the most important exchange event for the technical-scientific water community in all of
Latin America.
Dates: 12-16 April 2021
Place: Mexico, Acapulco Guerrero
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